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NEW UNIONVILLE HOME SOCIETY

Our Mission

Our Vision

Our Values

The New Unionville Home Society is a non-denominational charitable organization 
operating in a campus environment dedicated to providing a continuum of quality care 
and services including housing and long-term care for older adults living in York Region. 

The organization promotes wellness, independence, quality of life and self-determination 
of the individual within a caring community.

The New Unionville Home Society aspires to be a recognized leader and community 
partner in providing an innovative continuum of exemplary care and services that are 
accessible to older adults and respond to the community’s changing requirements 
and expectations.  

The New Unionville Home Society, in its relationships with, values and commits itself to:

  Integrity    Respect and caring 
  Respect     Excellence
  Professionalism   Creativity

The New Unionville Home Society, in providing care, values and commits itself to:

  The human spirit   Personhood
  Holistic care    Teamwork, and
  Excellence    Individualized care
  Progression and innovation
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DEBRA COOPER BURGER

THE CHIEF EXECUTIVE OFFICER, 
A Message from

NEW UNIONVILLE HOME SOCIETY

In this our 2011-12 Annual Report, we want to share with 
you the progress, successes and quality improvements that 
have been achieved on our campus. To do true justice to 
the events, improvements and developments over the last 
year would require many more pages. 

As in previous years, we focused on a quality improvement 
path which included measurement of outcomes of care to 
help us capture trends, reviewed organizational performance 
and targeted improvement interventions.  We also monitored 
the many factors impacting on our operations in an effort to 
deliver quality services day-to-day and to plan for the future.

Operational directions on the campus were strengthened 
as we strive to be a leading campus of care.  A holistic 
and comprehensive approach to capital planning and 
infrastructure assessment of our physical buildings was 
initiated in partnership with Morrison Hershfield.

Significant investments were made in staff education 
and professional development.  Between 2011 and 2012, 
we have increased the average mandatory in-service 
opportunities (i.e. number of in-services offered) by 33% 
per month.  During the same period, we have also increased 
the average attendance rate by 35.43%.

In long term care, the profile of individuals admitted to long 
term care homes is changing. The majority of clients admitted 
to Union Villa require high to very high levels of care. During 
2011-12, there were 125 admissions to Union Villa; up 3% 
over the previous year and clinical care hours were increased 
by 3000 hours.  Even clients in urgent need of long term 
care are often prepared to wait for admission to the home 
of their choice and there is tremendous pressure to move 
people from acute care to other care destinations. Few 
people would know that only 12% of long term care homes 
in Ontario have 150 or more clients on their wait lists.  The 
waiting list for Union Villa is almost double that number.  

We are also keenly aware of the provincial shift toward 
community care. Our campus is well positioned for this 
shift.  New residents were welcomed at both Heritage 
Village and Wyndham Gardens, as a total of 18 housing 
units turned over.  Aging adults have stronger preferences 
for independent living arrangements and choice in services 
than previous generations.  Therefore social and supportive 
housing facilities and community support services are 
definitely needed.

The financial positions of all four Corporations were strong 
during 2011-12, however; the provincial economy and 
government funding continue to be elements of uncertainty.  
We are most grateful that in these uncertain times, our 
Foundation friends, sponsors and many donors have been 
steadfast in their charitable giving. 

One of our proudest accomplishments this past year was 
receiving a full 3 Year Accreditation by CARF International. 
The accreditation process examines how well organizations 
demonstrate accountability, build knowledge, develop and 
operationalize strategic directions, provide quality care, 

A Campus of Care Our new governance model is now fully operational. We 
have excellent Board members with the skills needed to 
navigate the funding, property management and financial 
sustainability challenges we face.

We are in uncertain territory with health care costs consuming 
a huge component of our Provincial budget. We must be 
diligent, active and aggressive so that we can continually 
improve our quality of care. “Union Villa Gold” will be our 
new standard.

Thank you to our Chief Executive Officer, senior management 
staff, employees and volunteers for your commitment and 
continued good work. To our Board members who volunteer 
countless hours and bring fresh new ideas and enthusiasm 
to make the Unionville Home Society campus a very special 
“home” for our Seniors, we are most grateful. 

A MESSAGE FROM THE CHAIR,

Glenn Crosby

maintain positive relationships with stakeholders and achieve 
sustainable results. In its report, CARF awarded this status 
based on our organizational business model, our service 
to multiple levels of resident care, sound financial practices 
and diversity in our stakeholders.

All of our successes and achievements can be attributed to 
the tireless efforts and motivation of many people.  Each day, 
our staff, volunteers and health care professionals touch 
the lives of residents, clients and their families.  Families 
and friends also play a significant role in supporting our 
residents.  In Canada, almost three million family and friend 
caregivers aged 45 years and older are assisting a senior 
with a long-term health condition.  Together, these many 
people provide great care and services with dedication, 
competence and compassion.

In particular, I offer my sincere thanks to the four volunteer 
Boards of Directors and Committee members for their 
strategic guidance and exemplary leadership. Without their 
mission-driven dedication, we could not have achieved 
so much.
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Glenn Crosby, Chair

Cheryl Shindruk, Vice Chair

Paul Bailey

Damian Bassett

John Carruthers

Marie Esposito

Hilda Gan

Philip Gunn

Signe Holstein

BOARD OF

DIRECTORS

Lunch with Friends
At the Unionville Community Centre for Seniors

Heritage Village has 91 one bedroom rental bungalows 
for seniors 60 years of age and older. Roughly 50% of the 
units are subsidized by York Region for rent geared to 
income housing. The housing units are very popular and 
are never vacant for long. The turnover in 2011-12 was less 
than 7% and there were strong waiting lists for the units.

Heritage Village 

Community Support Services  $ 1,304,025
Programs Funding 

Corporate Management Fees $ 864,660

Rental Income  $ 828,570

Subsidy - York Region $ 288,442

Other Revenue $ 168,989

Amortization of Deferred Contributions  $ 63,335
Related to Capital Assets

TOTAL REVENUE:
$3,518,021

Community Support  $ 1,286,489
Service Programs Expenditures  

Salaries and Benefits  $ 1,125,050

Utilities  $ 264,018

Amortization of Capital Assets $ 192,747

Administration  $ 182,325

Other Expenses  $ 165,021

Building and Ground Maintenance $ 161,738

Mortgage Interest $ 140,037

TOTAL Expenses:
$3,517,425

2011-12  STATEMENT OF FINANCIAL ACTIVITIES

Campus Community Services and Programs:

New Unionville Home Society 
The New Unionville Home Society is made up of a family 
of corporations with a shared mission to provide housing 
and services to seniors.  

NEW UNIONVILLE HOME SOCIETY

During 2011-12 more than 70 seniors living on the campus 
were provided with assisted living services. These services 
include personal support such as bathing, meal preparation, 
light housekeeping and safety checks (both scheduled 
and unscheduled). Each assisted living client received 
approximately 210 days of service which was higher than 
previous years due to higher levels of care required.

Assisted Living Program

Both the General and culturally specific South Asian Adult 
Day Programs were full to capacity during the 2011-12 
year. Over 100 clients and their families benefited from 
the socialization, stimulation and respite afforded by 
the programs.

Adult Day Program 

The Unionville Community Centre for Seniors
Centre membership in 2011-12 climbed to over 325 members. 
The Unionville Community Centre is a leader in providing 
healthy living options for the community. Options range from 
dancing to tai chi to physiotherapy and CNIB clinics. With 
special funding from a new Horizons grant, a Multicultural 
Internet Café was set up to provide computers, training and 
training materials and the Internet connectivity for Centre 
members. The Centre members annual engage in fundraising 
activities such as a fall bazaar, spring yard sale to support 
the centre and their dedication is greatly appreciated. 

Members  325

Programs in Year 42

Special Events 49

Community Groups 15
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The Villa continues to be recognized as a leading long term 
care home in Ontario and as a result, people often have to 
wait long periods before a bed becomes available. On 
average over 270 individuals are on the admission waitlist. 
Resident and family feedback is always the best indicator 
of care. In the Annual Resident Satisfaction survey – 83% 
of respondents wwould definitely recommend Union Villa 
to a family member or friend. 

It is only with great people that great service and great 
results are created and the Villa has a distinguished care 
team. It was with great sadness that Dr. Howard Dombrower, 
Medical Director for the Villa for many years passed away 
suddenly in 2011. We are fortunate however that Dr. Wendy 
Iseman, a colleague of Dr. Dombrower’s and long standing 
attending physician, has taken on this important position. 
Other talented people have joined the team such as Pal 
Varadarajulu, physiotherapist, Rev Mike Darragh, Pastoral 
Care Coordinator, and Mei Lin, Nurse Manager. Volunteers 
are also crucial members of our care team and although 
volunteer hours decreased slightly (2%), they bring countless 
hours of joy and comfort to our residents.

Government Funding $ 7,088,668

Accommodation Basic $ 3,061,027

Donations Revenue  $ 1,000,000

Accommodation Preferred Revenue $ 591,110

Amortization of Deferred Contributions $ 103,741 
Related to Capital Assets

Other Revenue $ 60,540

TOTAL REVENUE:
$11,905,086

NEW UNIONVILLE HOME SOCIETY

Unionville Home Society - Union Villa
The Villa was extremely active in 2011-12. A total of 122 
individuals were admitted to the Villa during the year and 
the annual bed occupancy rate was 98.6%. Wait times to 
get into a long term care homes in Ontario are too long, 
and have tripled since spring of 2005. For those placed 
from home, the wait time is over five months. This has 
occurred, despite a major expansion of long term care beds 
which took place earlier in the decade. It is not hard to 
see that this is creating backlogs in patient flow across 
the health care system. 

The number of individuals with dementia/behavioral 
challenges requiring long term care has risen. Our nursing 
staff strives to accommodate the changing needs of our 
resident population. Support is drawn from healthcare 
partners such as the Outreach Nurse program with Markham 
Stouffville Hospital, Ontario Shores and the York Region 
Geriatric Education program. Involvement in research 
initiatives and ongoing staff development ensure that best 
practices are implemented and shared.

John Frotten
Family Council Chair

Bill Hedderwick
Resident Council Chair

Loreen Henderson
Union Villa Auxiliary President

2011-12  STATEMENT OF FINANCIAL ACTIVITIES

Salaries and Benefits  $ 6,947,752

Amortization of Capital Assets  $ 957,746

Mortgage Loan Interest  $ 903,156

Corporate Management Fees  $ 759,996

Utilities   $ 435,246

Raw Food  $ 430,450

Building and Ground Maintenance  $ 358,977

Administration $ 282,341

Agency $ 220,509

Supplies $ 219,928

Other Expenses $ 137,984

TOTAL Expenses:
$11,654,085

John Carruthers, Chair

Hilda Gan

Dan Horchik

Lyndsey McIntyre

Cheryl Shindruk

Neil Walker

BOARD OF

DIRECTORS

Admissions 122

Discharges 118

Bed Occupancy 98.6%

Average Admission Waitlist 270

Average age of Men 82

Average age of Women 86

Villa stats 2011/12:

Number of Activities and Programs 3,528
Delivered to our Residents  

Number of Community Partners 10
That Assist our Residents.
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Wyndham Gardens Apartments is a four story building 
offering a comfortable retirement living atmosphere for 
seniors 55 years of age and over in the heart of historic 
Unionville. Wyndham Gardens provides independent living, 
life lease apartments. It was built in 1987 and is a self 
funded enterprise of 122 apartments with a combination 
of one and two bedroom suites. 

Wyndham Gardens offers companionship, programs 
and services appropriate to a retirement lifestyle. The 
building has a central lounge and dining facility for social 
and recreational activities. There is a billiards and games 
room, library and hair salon for our resident’s use. 

On average 12 units become available each year with an 
approximate time of 45 days on the market. 

Damian Bassett, Chair

Mavis Collingwood

Eileen Cockburn

Philip Gunn

John Moore

Blair Tullis

BOARD OF

DIRECTORS

WYNDHAM GARDENS  
APARTMENTS OF UNIONVILLE

Eileen Cockburn
Board & Family Council Member

Maintenance Fees $ 1,045,292

Re-leasing $ 261,640

Dining Room  $ 38,843

Other $ 35,158

TOTAL REVENUE:
$1,380,933

Re-leasing  $ 113,262

Municipal and Property Tax  $ 210,185

Utilities  $ 140,478

Building, Equipment  $ 129,665
and Grounds Maintenance  

Administrative   $ 96,990

Salaries and Benefits  $ 201,655

Dining Room  $ 51,191

Corporate Management Fee  $ 104,664

TOTAL Expenses:
$1,048,090

2011-12  STATEMENT OF FINANCIAL ACTIVITIES

Wyndham Gardens Apartments of Unionville

In 2011/12, Wyndham Gardens completed phase 2 of window 
replacements in the suites with new Thermopane windows.

On a “Healthy Note”, Wyndham Gardens Apartments 
participated in a research study by York University to test 
a new exercise device called the P44. The significance of 
this piece of equipment is that it allows an individual to 
exercise by performing stepping movement from a sitting 
position, thereby removing the risk of falling. Campus 
residents were invited to participate in the 8 week, 3 times 
a week pilot program. The P44 was a hit and we look 
forward to adding this exercise piece to the Wyndham 
Gardens Fitness Room.
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The best in care and comfort continues for our residents 
thanks to the generous support of individuals, families, 
community and corporate organizations who share the 
same passion for quality long term care and seniors housing. 
We value and appreciate each and every gift. 

The Ministry of Health and Long Term Care provides 
facilities like ours with basic dollars that must be used for 
nursing care, food, programs and accommodations. All 
other amenities that enhance the environment and experience 
for our residents must be provided by the organization. 
The Unionville Home Society Foundation goes to the local 
and corporate community seeking financial support so 
that we can continue to make Union Villa and our campus 
a wonderful home for the seniors entrusted to our care.

Our 3 year fundraising initiative, Project Comfort Excellence, 
addresses any shortfall in government funding and focuses 
on the renewal, replacement and upgrading of vital resources 
and equipment, key components that go towards providing 
our residents with the best in care and comfort which they 
so clearly deserve. To date, over 1/3 of our current beds 
have been replaced with state of the art beds with pressure 
relief and reduction mattresses. Funds raised also benefited 
the enhancement of our Sensory Garden and resident areas.

Khalid Usman, Chair

Keith Chang

Marie Esposito

Ted Madden

Barbara Taverner

BOARD OF

DIRECTORS

UNIONVILLE  
HOME SOCIETY FOUNDATION

Barbara Taverner
Board Member & Gala Chair

Returning Signature Sponsor for Gala 2011
Thank you Times Group Corporation

Paying it Forward - A gift to Union Villa
In Memory of our Dad, Jim Hodge

Annual Enhancement Fund
Launched in 2011  with an annual commitment from the 
FSA Group, A Division of The DATA Group of Companies

2011-12  Revenues and Disbursements

Villa Mortgage Contribution $ 1,000,000

Heritage Lounge Enhancements $ 10,000

Villa Project Comfort $ 55,000 
- Beds and Mattress

Dementia Care Unit Improvements $ 10,000

Donation allocation:

Signature Event - Gala 58%

Interest Income 8%

Direct Mail 8%

Major Gifts 8%

Community Gifts 9%

Memorial Gifts 9%

REVENUE Sources:

Thank you Unionville Community Centre for Seniors Members 
Council for your generous support.

Number of Donors      541

Number of Donations 614

Volunteer Hours 17,908

Number of Volunteers 314

Donor and Volunteer IMPACT:
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Vital to our resident-centered approach for the campus are our loyal and dedicated 
volunteers. Auxiliary members, Resident/Tenant Associations and the Resident and 
Family Councils. Their commitment and their gifts of time, energy and funds are 
invaluable to our campus community.

Special Thanks
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