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Mission
enhancing the experience of aging,  

one person at a time

vision
A progressive community where older 

adults thrive; aging well and living better

values
caring Genuinely and passionately 

respecting each person 
serving with integrity and commitment 

Advancing Quality and innovation 
connecting communities
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the theme of our annual report for 2013-14 is New Horizons.  
At union Villa, we are seeking to align our current realities 
and our vision of what is possible, with the change agenda 
that is presently driving our healthcare system.

conversation among health care leaders today often 
focuses on the speed of change in our environments and the 
challenges to manage and connect both planned change and 
emergent changes. the 2013-14 year has brought both types 
of change to our campus.  

planned change tends to have fairly clean boundaries, with 
a clear imperative that supports a vision for the future. for 
instance, the expansion of the Adult Day program during 
this past year was a planned endeavour to expand the 
capacity of the program to meet the ever growing demand 
for community support services.  

union Villa also completed a planned change this year to 
terminate the 15 bed convalescent care program.  this 
program had been operating at the Villa since 2008 and 
was extremely successful.  some might challenge why this 
decision was made given the success and positive outcomes 
of the program.  the clear imperative in this decision was to 
re-establish these beds for long term care individuals.  

supporting our strategic vision to provide outstanding long 
term care services, it was evident that more long term care 
beds were absolutely necessary.  

the ontario Association of Non-profit Homes and services 
for seniors recently conducted a projection analysis of 
future demand for long term care beds.  the projection 
indicates that in 7 years, (assuming that the long term care 
bed supply remains constant at 77,500 beds), the number 
of individuals on the waitlist for long term care admission 
will reach 48,000 in 2021. it is estimated that even with an 
extremely successful community diversion strategy (50% of 
potential ltc residents remain in the broader community) 
there would still be about 24,000 people on the waitlist due 
to demographic changes. these statistics have captured our 
attention as we focus on our future direction.

emergent change is inevitably more chaotic and less 
controlled than we would like.  this was apparent during 
the closure of the campus Assisted living program at the 
end of March 2014.  Due to restructuring of the delivery 
model of assisted living services by the central local Health 
integration Network (clHiN), our program was closed 
and the services are now delivered by another community 
provider.  it is important to note that our Assisted living 
program provided services for over 15 years on the campus 
and our staff are commended for their great work.  

the clHiN decision was not based on the performance 
of our service or the level of client satisfaction, but rather 
a streamlined approach to service delivery across York 
region. for our campus residents, this change happened 
quickly and many felt caught in the middle, at times confused 
and directionless.  even though we are no longer the assisted 
living service provider, we continue to assist and support 
our residents through this change.  

lao-tzu, the author of the tao, tells us to observe how 
endings become beginnings, amidst the worldly comings 
and goings.  one such beginning is the partnership with the 
registered Nurses’ Association of ontario.  it was with great 
pleasure that union Villa was selected as a lead Agency 
for the best practice coordinator program for clHiN. 
the ltc best practice co-ordinator supports ltc Homes 
in adopting evidence-based practices that will promote 
systematic and consistent approaches to providing quality 
care for residents.

And so as some of our programs and services have reached 
the sunset period, our strategic plan to distinguish our future, 
to leverage partnerships and to drive quality gives us a clear 
direction for facing the New Horizon that lies ahead. we 
must move forward with a firm commitment to continue to 
deliver quality service focused on healthy aging as we face 
the inevitable challenges of change. i have no doubt that our 
organization has the creativity and capacity to rise to the 
challenge.

A MessAGe froM 
our ceo, DebrA 
cooper burGer
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we have four very active boards serving the needs and requirements of over 400 residents on our campus. the New 
unionville Home society board has overall responsibility of the strategic direction, policies, community interface 
and utilization of our capital assets. our affiliate boards govern the union Villa long term care facility, wyndham 
Gardens Apartments of unionville and our foundation directs and solicits all our fundraising endeavours.

we are constantly evaluating our resources to ensure that we are providing the most effective services and 
supports to our residents. in the past year we have increased our long term care bed count by 15 and expanded 
our Adult Day program. we see this as our New Horizons, continually fine tuning to ensure we secure the best 
productive value in all areas of our operations.

we have a very active committed group serving on all our boards that are dedicated to our mission. thank 
you for your informed, involved dedication to the unionville Home society. A very sincere thank you to our 
ceo and senior management staff, employees and volunteers; all steadfast in making this the “Home“ for all 
our residents.

A MessAGe froM our boArD cHAirs

Patrick o’Hanlon
UHS Foundation Chair

Damian Bassett
Wyndham Gardens Chair

Glenn Crosby
NUHS Chair

John Carruthers
 UHS Union Villa Chair
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the unionville community centre for seniors (uccs) is 
member-run elder persons centre with 340 active members 
that participate in a diverse range of programs, special events, 
and workshops. uccs is committed to providing seniors 
with opportunities to develop their skills and knowledge. 

the seniors police Academy offered a 4 week innovative 
program that focused on skills and safety for older adults 
and empowered participants with information to protect 
themselves. campus residents also benefited from a free 
tax clinic, sponsored by cpA ontario, and the addition of 
several new programs.  exercise and falls prevention classes, 
table tennis, Mahjong, and chinese beginner computer 
classes were all offered this year.

the uccs also hosted 23 special events that highlighted the 
dynamic and diverse community. the oktoberfest Dinner, 
Home for the Holidays bazaar & luncheon, and the classical 

chinese Music presentation, sponsored by the National 
chinese library and Manulife had exceptional participation 
and encouraged social networking. the city of Markham, 
ward 3 councillor, Don Hamilton and Mpp for Markham, 
Minister Michael chan, both held sponsored events at the 
centre.   

uccs has many interest clubs, for example the Drama 
club showcased another night of laughter and song with 
its “spring review”. the semi-annual bazaars continue to 
bring in funds to support the efforts of the center and bring 
together neighbours and friends, all looking for a bargain.

uccs is grateful to have so many individuals and community 
partners supporting the wellness and safety of the campus 
residents. New supporters include but are not limited to – 
Amica, rouge Valley retirement Homes, Markham info and 
tim Horton's.

New uNioNVille 
HoMe societY

adult Day Program guests enjoying art class

uNioNVille coMMuNitY ceNtre for seNiors (uccs)

Strategic Direction: Leveraging Partnerships
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ADult DAY proGrAM

Strategic Direction: Driving Quality

the Adult Day program at union Villa is a welcoming 
and inclusive program where seniors can spend the 
day participating in enriching social, cognitive, physical, 
cultural, and artistic activities with their peers. whether 
they are learning about plants and herbs, cultures around 
the world, painting watercolours, or enjoying a delicious 
lunch together, the Adult Day program provides seniors 
with opportunities for engagement, laughter, learning 
and friendship.   

in 2013–2014, the Adult Day program received funding 
from the central Health integration Network (clHiN) 
to expand the number of clients served by the program as 
well as make environmental changes to support program 
activity.   improvements to the Adult Day program space 
included the building of a new gazebo in the garden, 
new built in cabinetry, improved accessibility with sliding 
doors, improved lighting and new display counters to 
proudly exhibit client’s art work and craftsmanship.  

the additional funding also enabled the Adult Day 
program to enhance the staffing expertise and improve 
client supports with the hire of a recreational therapist 
and an additional personal support worker. the program 
continues to embrace client involvement in program 
planning and client choice and it celebrates and embraces 
the cultural diversity of its clients. 

HeritAGe VillAGe

Strategic Directions: Distinguishing Our 
Future | Leveraging Partnerships

the one bedroom housing units of Heritage Village 
are home to over 100 seniors.  some of the units offer 
affordable living with rents supplemented by the region 
of York, and others offer low market rent to seniors over 
60 years of age.  the park-like setting, access to local bus 
transit and close proximity to many community amenities 
make it a desirable living environment.

2013–14 stAteMeNt of  
fiNANciAl ActiVities

Total Revenue:
$4,339,817

community support services $ 1,359,515 
program funding

Heritage Village rental & other income $  1,307,108

corporate Management fees $ 1,233,778

Geriatric outreach program $ 306,034

uccs rental & other income $ 120,092

other revenue $ 13,290

Total Expenses:
$4,084,354

community support services $ 1,362,522 
program expenditures

Heritage Village expenses $ 1,115,962

Administration salaries & benefits $ 841,053

Geriatric outreach program $ 306,034

Administration expenses $ 243,013

uccs expenses $ 215,770

boArD of Directors

Glenn crosby, Chair • Cheryl Shindruk, Vice Chair
Paul Bailey • Damian Bassett • John Carruthers 
Marie Esposito • Hilda Gan • Philip Gunn • Dan Horchik  
Lyndsey McIntyre • Stan Shapson • Andy Taylor • Blair Tullis  
Neil Walker • Gayle Whittamore

100 1,933
Low Market rent rent geared to incoMe

waitlist
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VoluNteer serVices

Strategic Directions: Leveraging Partnerships | Driving Quality

the goal of the campus volunteer program is to provide  
a range of rewarding and worthwhile volunteer activities 
that help to improve the quality of life for residents and  
their families. 

2013-14 was a very busy year with 215 active volunteers 
supporting the needs of our residents on campus.  there 
were many student, corporate and community partnership 
activities worthy of being highlighted. 

learning accommodation was provided to 8 high school 
co-op students that were mentored in the recreation and 
finance Departments and the unionville community centre 
for seniors (uccs).  student volunteers from pierre elliott 
trudeau High school and several of the other local schools 
had a great presence on the campus.  of special note, union 
Villa residents inspired the imaginations of 17 art students 
from the Visual Arts program at Markville secondary 
school.  the students interviewed several Villa residents 
and painted their portraits. these meaningful pieces once 
completed were shared with the residents and their families 
and showcased at a special art exhibit.

corporate volunteers were in abundance from the 
Markham Horticultural society and bank of Montreal as 
they participated in a “campus in bloom” event in the spring.  
in addition to their donation of time and garden expertise, 
they donated plants to enhance the spaces at union Villa, 
wyndham Gardens, Heritage Village and the unionville 
community centre for seniors. 

the holidays continued to bring out the best in our 
community with local retirement home “Amica” donating 
christmas baskets to residents in need, Hockey for Heart 
members donated Holiday dinners to several residents 
while Johnson & Johnson brought joy to our residents with 
poinsettias during a christmas visit. 

pet therapy continues to grow in popularity at the Villa 
with numerous residents enjoying their time with our furry 
friends.  currently there are 5 therapy Dogs and 1 therapy 
cat creating special bonds with Villa residents.

campus volunteers cannot be thanked enough.  At the 2013 
Annual Volunteer recognition event over 90 volunteers 
spent an afternoon of networking, celebrating and being 
recognized for their thoughtful support  to seniors across 
the campus.

10,900 215
voLunteer
hours

active 
voLunteers

volunteer iMPaCt
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wyndham Gardens offers a vibrant adult lifestyle 
for individuals 55+, with accommodation in one and 
two bedroom suites in the heart of Unionville. In July 
of 2013, wyndham Gardens will celebrated its 26th 
anniversary of providing accommodations to seniors 
and an environment that promotes enjoyment, social 
activities and community engagement. residents enjoy a 
billiards and games room, library, hair salon, lounge, and 
dining room for social and recreational activities. Many 
wyndham Garden residents actively volunteer with the 
Volunteer services team and contribute greatly to the 
sense of community on campus.   

At wyndham Gardens there are 28 garden plots where 
residents plant various flowers and vegetables. An 
extremely talented pianist who resides in the building 
kindly gives a concert once a month. residents enjoy each 
other’s company with coffee on wednesday mornings 
and weekly Happy Hours on friday evenings.

wYNDHAM 
GArDeNs
ApArtMeNts of uNioNVille

2013–14 stAteMeNt of  
fiNANciAl ActiVities

Damian bassett , Chair • blair tullis, Vice Chair
Mavis Collingwood • Eileen Charlton  
Philip Gunn • Dan Horchik

Total Revenue:
$1,442,538

Maintenance fees $ 1,087,370

re-leasing $  280,140

other revenue $ 41,034

Dining room & catering events revenue $ 33,994

Total Expenses:
$1,547,330

Amortization of capital Assets $  366,861

salaries & benefits $ 213,388

Municipal & property taxes $ 200,301

building, equipment & Ground Maintenance $ 186,109

Administration $ 144,668

commission on re-leasing $ 137,198

corporate Management fee $ 131,628

utilities $ 114,835

Dining room & catering expenses $ 42,989

other expenses $ 9,353

Strategic Direction: Distinguishing Our Future

boArD of Directors
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uNioN VillA ltc
Strategic Direction: Driving Quality

providing quality care to residents of union Villa is a core principle of the unionville Home society. embedded in that 
principle is the commitment to improve and advance quality practice, processes and services. that commitment requires 
research, knowledge development, training and innovation. During the past year union Villa has engaged in activities in each 
of these areas.

reseArcH

union Villa was a key participant in 2 major research studies:

Re-Imagining Long Term Care

under the leadership of Dr. pat Armstrong at York university, 
an international multi-disciplinary team is working to identify 
promising practices in long term care. the team includes 
academics from 5 canadian provinces, 3 American states, 
the u.K., sweden, Germany and Norway. 

the research allows comparison across countries and within 
canada; brings together unions, employers and community 
organizations as partners; has researchers from a wider 
range of backgrounds, from architects to social work, from 

economics to medicine, from nursing to sociology in order 
to bring fresh eyes and new ways of seeing the issues.

Invisible Women: Gender and the Shifting Division 
of Labour in Long-Term Residential Care Facilities

this study seeks to explore the use of informal caregivers 
in long term care. it aims to better understand if and how 
residents’ care and workers’ occupational health and 
safety are affected by the use of informal carers (e.g. paid 
companions, and unpaid student, volunteer and family care) 
in residential care facilities.

enjoying family time with a loved one
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boArD of Directors

KNowleDGe DeVelopMeNt

in collaboration with a biometric development company, 
union Villa is piloting and testing the use of a wireless 
resident monitoring device to support resident care.

in addition, union Villa applied and was accepted by the 
registered Nurses’ Association of ontario (rNAo) 
as a best practice lead Agency. rNAo is dedicated to 
revolutionizing nursing practice through evidence. the 
best practice program supports nurses by providing 
them with the best evidence available. As a lead Agency, 
the regional best practice coordinator is located at the 
Villa and supports the introduction of best practices in 
the Villa and other long term care homes in the region. 

trAiNiNG AND iNNoVAtioN

During the 2013–14 year, union Villa joined the ontario 
telemedicine Network. with the support of Markham 
stouffville Hospital, a major capital investment was made 
for the technical equipment needed to connect with the 
network. it is a tremendous innovation that has improved 
assessment and access to specialized treatment for 
union Villa residents, reduces resident transfer to and 
from the hospital and also provides numerous training 
and development opportunities for staff members.   

the Villa has the great pleasure to work closely with 
many community partners and sincerely appreciates 
the supportive relationships with Markham stouffville 
Hospital, the central community care Access centre, 
municipal and provincial politicians and staff and many 
support service agencies.  the Villa also acknowledges the 
care and commitment provided by Dr. wendy iseman, 
Medical Director for the Villa and Dr. barry strauss and 
Dr. Heather currie, attending physicians.  

2013–14 stAteMeNt of  
fiNANciAl ActiVities

John Carruthers, Chair • Cheryl Shindruk, Vice Chair
Hilda Gan • Lyndsey McIntyre • Cheryl Shindruk 
Stan Shapson • Gayle Whittamore

Total Revenue:
$11,847,192

Government funding $ 7,938,292

Accommodation basic $  2,781,117

Accommodation preferred $  626,869

Donation revenue $  280,324

Amortization of Deferred contributions  $ 114,188 
related to capital Assets

other  revenue $ 98,260

investment income $ 8,142

salaries & benefits $ 6,844,161

Amortization of capital Assets $  946,424

corporate Management fees $  901,116

Mortgage loan interest $  827,789

contracted Dietary and laundry services  $ 733,155

raw food $ 453,796

building & Ground Maintenance $ 432,405

utilities $ 407,476

Agency staffing & contracted Health services $ 299,167

supplies $ 266,498

Administration $ 127,016

resident programs and services $ 60,912

Total Expenses:
$12,299,915
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ladies' auxiliary comforting our residents 

the royal Canadian legion, ontario Provincial Command Branches and 
ladies' auxiliaries Charitable Foundation supporting our residents
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the unionville Home society foundation supports 
the need for quality long term care in the community. 
by funding amenities and initiatives not covered by the 
Ministry of Health and long term care, the foundation 
enhances the environment and experience of aging for the 
residents of union Villa.  the foundation truly helps the 
residents age well and live better by making the campus a 
comfortable “home” for the seniors and by ensuring that 
they receive the highest quality of care.  

in November 2013, the 17th annual union Villa Dinner  
party & After lounge brought together individuals, 
sponsors, and community partners with the sole goal 
of supporting the comfort needs of our residents. the 
evening featured an outstanding live band, a red carpet 
silent auction, and an exciting ‘comfort zone’ where 
guests were able to see the priority comfort items that 
would be purchased from the proceeds of the event. 
over $110,000 was raised and put towards the purchase 
of vital equipment and enhancements that directly benefit 
the residents at union Villa.

2013–14 stAteMeNt of  
fiNANciAl ActiVities

Total Donations:
$342,710

union Villa Mortgage $ 200,000

resident beds and Mattresses $ 60,522

union Villa spa renovations $ 28,542

union Mills security cameras $ 23,175

Mobility Devices $ 8,946

comforters and pillows $ 8,371

sensory Garden furniture $ 5,599

Main floor enhancements $ 3,369

NuHs community support  $ 2,290 
service programs

resident Art program – “Art expressions” $ 1,896

Total Revenue:
$339,259

signature event - Annual Dinner party $ 184,146

Major Gifts $ 76,000

community Gifts & General Donations $ 47,858

investment & other income $ 13,000

Direct Mail $ 12,229

Memorial Gifts $ 4,026

bequests & wills $ 2,000

boArD of Directors

patrick o’Hanlon, Chair • Ted Madden, Vice Chair
Keith Chang • Jim Cochrane • Marie Esposito • Barbara 
taverner

uNioNVille 
HoMe societY
fouNDAtioN

Strategic Directions: Leveraging    
Partnerships | Driving Quality

414 467
donors donations

Donor iMPaCt
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speciAl tHANKs
Vital to our person-centered approach for the campus are our loyal dedicated 
staff and volunteers, Auxiliary members, resident/tenant Associations and 
the resident and family councils. their commitment and their gifts of time, 
energy, and funds are invaluable to our campus community.
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iN MeMorY of our DeAr frieND,

BarBara taverner
when you meet someone who has a special spark, you 

immediately know that they will have a lasting impact on your life. 
this is barb to everyone she has touched in her life.

it brings us great sadness that we have lost a member of our 
family at uHs. barb dedicated much of her time and energy to 

the residents at uHs, the second wind Dreams program, and the 
annual uHs dinner party. 

barb brought life and joy to everything she did. even during her 
final battle with cancer, she was writing lists of the things she was 

going to accomplish. 

Her spirit has left us way too early, but we will celebrate her life 
and continue to realize the journey she has created for  

us to follow. 
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4300 Highway 7
unionville, ontario l3r 1l8

t. 905-477-2822
f. 905-477-6080

www.uhs.on.ca


