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Report of the Chair, Board of Directors –
Glenn Crosby and President & CEO, Unionville
Home Society – Nancy Kula

Glenn Crosby

It’s been another busy and successful
year for all of us at Unionville Home
Society. We’ve got a lot to be proud of!

Planning and Development:
The Board, through the Planning and Development
Committee embarked on an exciting Master Plan
process. This has been a great opportunity to
consider the tremendous assets that we have and
think about how to best use these to benefit our
community. Our 19-acre Campus has served us
well, but has so much more to offer. We look
forward to completing the process and beginning
to share our thoughts with you and then work
together to make our plan a reality.
Program Planning and Quality Initiatives:
Our Quality Council and Program and Quality
Committee have been hard at work. New programs
and services, such as our Convalescent Care
Program and Geriatric Outreach Team are now
well established and we can take the time to think
about future needs and opportunities. Partnerships
and leadership in systems levels planning remain a
priority. Within the organization, we are beginning
to strengthen our approach to measuring outcomes
and improving quality. While UHS has had a Quality
Improvement Program in place for many years, we
have now implemented a comprehensive framework
for Quality and Risk Management. We see positive
changes across the organization as a culture of
quality evolves at all levels. We have worked to
strengthen accountability and to make even better
use of information collected to continuously improve
programs and services.
Governance Structures and Processes:
Our governance committee has been developing
ways and means to ensure our corporations run
smoothly and in a way that is consistent with industry

best practice. We have implemented
many improvements in our governance
structures and processes and continue
to work to strengthen this area of
the organization. By-law reviews,
consideration of inter-organizational
relationships, policies and procedures,
have all been a focus of this important
Board committee.

Nancy Kula

Financial Reporting and Stability:
Financial pressures are a reality for any government
funded organization and this is even more so in the
long term care sector than in other areas of healthcare.
We have focused on our financial health and through
the leadership of our Finance Committee have
created new reporting formats, have gained a better
understanding of our pressures and have plans to
mitigate those pressures and ensure that we are well
positioned for the future.
It has been a challenging, but rewarding 12 months.
On behalf of the Board and the Staff, we want to thank
all of the members of the UHS team--volunteers and
staff alike, for your tremendous commitment and
your energy. UHS truly is a special place and we look
forward to working together to make it even better!
Note from Glenn Crosby, Chair –
UHS Board of Directors
Personally and on behalf of the Board of Directors
I would like to thank Nancy for her magnificent
contribution during her time here especially in the last
two years as President and CEO. There have been
some unprecedented events that have challenged
us all and situations that perhaps could have been
addressed earlier before her tenure but Nancy has
dealt with every challenge in a thoughtful, caring and
committed manner. UHS is better for her contribution.
Thanks Nancy.

To the Members of Unionville Home Society
The accompanying condensed statements of financial position
and operations are derived from the complete financial
statements of Unionville Home Society as at March 31, 2009
and for the year then ended. In our auditors’ report dated May
26, 2009 on the complete financial statements, we expressed
an unqualified opinion. The fair summarization of the complete
financial statements is the responsibility of management. Our
responsibility, in accordance with the applicable Assurance
Guideline of the Canadian Institute of Chartered Accountants,
is to report on the condensed financial statements.
In our opinion, the accompanying financial statements fairly
summarize, in all material respects, the related complete
financial statements in accordance with the criteria described
in the Guideline referred to above.
These condensed financial statements do not contain all
the disclosures required by Canadian generally accepted
accounting principles. Readers are cautioned that these
financial statements may not be appropriate for their purposes.
For more information on the Society’s financial position, results
of operations, and cash flows, reference should be made to
the related complete financial statements.
TORONTO, Ontario
June 22, 2009

Tinkham & Associates LLP
Licensed Public Accountants

Condensed Statement of Financial Position
As at March 31, 2009
2009
Assets
Current assets
Investments
Capital assets

$

796,467
1,739,140
18,907,118
$ 21,442,725

2008
$

560,652
2,346,684
19,222,148
$ 22,129,484

Liabilities, Deferred Contributions and Net Assets
Current liabilities
Long term debt
Deferred contributions
Net assets

$ 1,724,746
17,831,849
2,436,247
(550,117)
$ 21,442,725

$ 1,513,219
18,240,964
2,625,218
(249,917)
$ 22,129,484

Condensed Statement of Operations
Year ended March 31, 2009

Revenue:
Union Villa
Heritage Village
Amortization of deferred
contributions
Investment Income
Expenses:
Union Villa
Heritage Village
Amortization of capital assets
Mortgage loan interest
Excess of expenses over revenue

2009

2008

$11,294,108
998,555

$10,696,999
1,115,160

188,970
101,604
12,583,237

128,904
90,826
12,031,889

10,079,300
652,129
1,010,799
1,141,209
12,883,437

9,364,357
838,472
994,031
1,161,585
12,358,445

$ (300,200)

$ (326,556)

Message from the Director, Long Term Care Operations – Jennie Pimek
The Resident Care, Dietary, Programs and Rehabilitation Departments have been working hard to improve
our programs and services this past year.
This year, we focused on our dementia program and
decided
to rehabilitate Union Mills, our behavioural
Jennie Pimek
unit. After a thorough assessment, we decided to add
a series of additions to the environment starting with three dimensional
murals in the dining room and down the hallways to provide visual and
touch stimulation. The main entrance to the unit is now surrounded by a
beautiful woodland scene. At one end of the hallway, we have created a
“work space” which includes a writing desk, chair, old typewriter and other
office-type implements. At the other end, we have placed a “general store”
including shopping baskets, clothing, and other interesting things to buy.
Our snoezelen room is fully implemented and being well used and our
activation room is now a family room, laundry room, kitchen and a nursery,
full of things to do and see. The Doll Therapy program is in place, and well
received by the residents. Finally, we are reviewing types of flooring that
are suitable to this type of environment and we will be replacing flooring in
strategic areas for the best results.
The last project will be to totally redesign the types of programming being
delivered in order to take advantage of this wonderful new environment.

We are also undertaking a review of the entire activation, recreation and
restorative programs in order to improve the quality and utilize best practice.
The nursing, programs, physiotherapy and food service teams have successfully implemented RAI-MDS 2.0 (Resident Assessment Instrument,
Minimum Data Set). RAI-MDS helps address everyone’s unique needs
and deliver individualized care by:
• Providing an accurate, comprehensive assessment of each resident’s
needs and just as importantly, their capabilities and preferences;
• Pointing out potential concerns and more complex care needs;
• Helping address resident needs in a more timely fashion by maintaining
a high level of awareness of their needs and capabilities;
• Helping staff link each resident’s needs with their care plan and then
monitoring closely to see how that care is helping the resident, and;
• Encouraging family and resident involvement in their care by showing
how care is planned, delivered and monitored.
Although the implementation took a full year and much hard work, it has
been well worth it. With RAI-MDS, the focus is more on what the resident
can do with the right support. It centres on resident strengths, abilities
and preferences and recognizes the additional elements of care that can
improve the resident’s quality of life and enables measurement of all care
activities with every assessment.

Serving Seniors in the York Region
for Thirty-Eight Years
The Unionville Home Society is a charitable, non-profit organization dedicated to
providing quality care and services to seniors. UHS was formed in 1967, with the
goal of building a home for senior citizens as a Centennial project, and has grown to
become a recognized leader in the fields of long-term care and seniors’ housing.
UHS is an umbrella organization comprised of the following divisions:
■ Union Villa – loving, long-term care for 145 residents
– Convalescent Care Program for 15 clients
■ Heritage Village – 91 charming garden cottages
■ Heritage Centre – culture & recreation, 500 members
Under a separate non-profit corporation, UHS administers:
■ Wyndham Gardens Apartments of Unionville – 122 elegant life-lease apartments
UHS also operates the following programs & services:
■
■

Adult Day Guest Program
Anna Russell Spa

■
■

The Garden Restaurant at Wyndham Gardens
Home and Community Services

The UHS Foundation was established to work with the UHS to achieve its mandate.
OUR MISSION
The Unionville Home Society is a non-denominational charitable organization operating
in a campus environment dedicated to providing a continuum of quality care and services
including housing and long-term care for older adults living in York Region.
The organization promotes wellness, independence, quality of life and self-determination
of the individual within a caring community.
OUR VISION
The Unionville Home Society aspires to be a recognized leader and community partner in
providing an innovative continuum of exemplary care and services that are accessible to
older adults and respond to the community’s changing requirements and expectations.
OUR VALUES
The values of the Unionville Home Society are the following:
■ Integrity
■ Professionalism
■ Respect and Caring
■ Excellence
■ Creativity
It takes a team to build an organization. Thank you to our outstanding Board of
Directors, staff, volunteers, residents, families and community, for working together
to make the Unionville Home Society a success.

4300 Highway No. 7
Unionville, ON L3R 1L8
TEL: 905-477-2822 FAX: 905-477-6080
www.uhs.on.ca
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