
AUDIT AND FINANCE COMMITTEE MEETING 

 

AGENDA 
 

Monday, February 28, 2022 

4:00pm 

Zoom Meeting 

 

Committee 

Members: 

Phil Gunn (Chair), Lyndsey McIntyre, Amaar Naqi, Andy Taylor, Christine Joe 

(Ex-Officio) 

New UHS Staff: Abby Katz Starr (CEO), Julie Horne (CFO), Shamniz Jetha (Controller), Rozmin 

Kala (Accounting Manager), Marieanna Mallen (Executive Assistant)  

Guests: Mike Rooke and Himmat Grewal of Tinkham LLP 

 

# Agenda Item 
Encl

. 
Lead Time 

1.0  Call to Order √ 

Committee Chair 4:00 – 4:05pm 

2.0  
Roll Call and Appointment of Committee 

Meeting Chair and Recording Secretary 
 

3.0  Confirmation of Proper Notice Given  

4.0  Confirmation of Quorum Present  

5.0  Declaration of Conflicts of Interest  

6.0  Approval of the Agenda √ 

7.0  Approval of Minutes – January 5, 2022 √ 

8.0  
Business Arising 

8.1 Investment Policy Review 
√ Committee 4:05 – 4:25pm 

9.0  New Business 

9.1 Audit Plan (scope, responsibilities, 

approach, communications, etc.) 

9.1.1. Audit Planning Letter 

9.1.2. Engagement Letters (4) 

9.2 Audit Timeline 

9.3 Committee Charter 

9.4 UHS Mortgage 

 

 

√ 

√ 

√ 

√ 

 

Committee 

 

4:25 – 5:00pm 

10.0  Date of Next Meeting: TBD    

11.0  Adjournment    5:00pm 

 

 New Unionville Home Society 
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    AUDIT AND FINANCE COMMITTEE  

    MINUTES 

Wednesday, January 5, 2022 
4:00 pm 

Zoom Meeting 
 

Committee Members: Phil Gunn, Andy Taylor, Lyndsey McIntyre, Amaar Naqi, Christine Joe (Ex-Officio) 

New UHS Staff: Abby Katz Starr (CEO), Julie Horne (CFO), Marieanna Mallen (EA) 

 
1. Call to Order 

Phil Gunn called the meeting to order at 4:05pm.  
 

2. Roll Call and Appointments of Meeting Chair and Recording Secretary 
A roll call was completed. Phil Gunn and Marieanna Mallen were appointed meeting Chair and 
Recording Secretary, respectively.  
 

3. Confirmation of Quorum Present 
It was declared that a quorum of the Directors was not present. 

 
4. Confirmation of Proper Notice Given 

All of the Directors having been given proper notice of the meeting and being present or having 
waived notice, the meeting was declared to be regularly constituted in accordance with the by-
laws of the Corporation. 
 

5. Declaration of Conflicts of Interest 
No conflicts of interest were declared. 
 

6. Agenda  
The agenda was approved as presented. 
  

7. Approval of the Minutes of May 25, 2021 and September 17, 2021 
The Minutes of May 25, 2021 and September 17, 2021 were approved as presented. 
 

8. Business Arising 
There was no business arising. 

 
 
 
 
 

New Unionville Home Society 
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9. New Business 
9.1 Investment Policy Review 
      The new draft Investment Policy that has been reviewed and edited by BLG and Julie Horne 

was presented to the Committee for review. The policy is aiming to provide additional 
flexibility for investments and improve the return on investment. With the help of the team of 
lawyers at BLG, it is felt that the policy represents a good investment philosophy and 
parameters. 

 
 It was recommended by the lawyer that each corporation have its own individual investment 

policies drafted and approve by each board. The Foundation policies will be revised and 
drafted and reviewed by the Audit and Finance Committee to ensure they align with the 
updated investment strategy.  

 
 The Committee discussed trustee acts and the use of an investment manager. The lawyers at 

BLG confirmed that management is not to make investment decisions on behalf of the 
organization. An external investment manager is recommended to make investment decisions 
following discussion, input and support from the Audit and Finance Committee with quarterly 
or semi-quarterly updates provided to the Board.  

 
 The Committee discussed the ways in which the organization can leverage the investment 

from the sale funds to assist in getting a better mortgage rate with one of the top banks.  
 
 The Committee also discussed investments outside of the policy, seeking input from 

investment advisor, CPIs, investment benchmarks, GICs, flexible term deposits, donations and 
risks.  

 
 The updated policy with the recommendations made through the discussions will be provided 

by the end of January, 2022.  
 

10.  Date of Next Meeting – TBD  
 

11. Adjournment: 

MOTION to adjourn the meeting at 5:02pm.     
Carried 



Page 1 of 7 

 

POLICY AND PROCEDURE 
MANUAL 

Subject:   Investment Policy   Policy No.:  2014 

Last Reviewed:  January 31, 2022 

Section:   2000 – Governance  First Approved:  April 24, 2012 

Approved by:  Board of Directors   Total Pages:  7 

External References: 
Trustee Act, R.S.O. 1990, c. T.23 
Bank Act, S.C. 1991, c. 46 

PURPOSE: 

The purpose of this Investment Policy (“Policy”) is to establish a policy for the investment of funds 
held by New Unionville Home Society (the “Organization”) that comprises reasonable assessments 
of risk and return that a prudent  investor would adopt under comparable circumstances and  is 
consistent with the mission, vision and values of the Organization as well as all applicable rules, 
regulations and laws. 

This Policy applies to the investment assets held by the Organization and governs the manner in 
which  funds may  be  invested  and  is  intended  to  provide  specific  guidelines with  respect  to 
approved forms of investments, terms and collateral requirements.  

This Policy shall be interpreted with an overall sense of stewardship, and the investment standards 
of the Organization will be those of a prudent investor. 

DEFINITIONS: 

Board of Directors – the board of directors of the Organization. 

Canada Depository Insurance Corporation – insurance protection against bankruptcy of a Canadian 
financial institution. www.cdic.ca 

Credit Risk – the risk that a debtor will not repay an obligation when due. 

Currency Risk – the risk that arises from the change in price of one currency against another. 

Inflation – a general increase in prices and fall in the purchasing value of money as measured by 
the Bank of Canada’s Consumer Price Index (CPI). 

Interest Rate Risk – the risk that a fixed rate investment will change in value due to a change in 
interest rates. 

Investment  Assets  –  the  investments  held  by  the  Organization  including  but  not  limited  to 
guaranteed investment certificates, fixed income, and pooled funds. The Investment Assets do not 
include funds held in the operating bank accounts of the Organization. The Investment Assets may 
include both restricted and non‐restricted funds. 
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Investment Manager – an investment manager appointed by the Board of Directors to exercise the 
Board of Directors’ functions relating to the investment of the Investment Assets. 

Liquidity Risk – the risk of being unable to buy or sell and investment quickly or at a price close to 
its market value. 

Long‐term – a time horizon of five years or more. 

Medium‐term – a time horizon of more than two years but less than five years. 

Risk – a measure of  the possibility of gain or  loss.  It consists of Credit Risk,  Interest Rate Risk, 
Currency Risk and Liquidity Risk. 

Short‐term – a time horizon of two years or less. 

POLICY: 

In investing the Investment Assets held by the Organization: 

1. the Board of Directors must exercise the care, skill, diligence and  judgment that a prudent 
investor would exercise in making investments; and  

2. the  Board  of  Directors must  act  in  the  best  interests  of  the  charitable  purposes  of  the 
Organization and those beneficiaries who will be benefited by it. 

The Board of Directors may invest the Investment Assets in any form of property in which a prudent 
investor might  invest,  including mutual  funds,  pooled  funds  or  segregated  funds  under  variable 
insurance contracts.  

The Board of Directors must consider the following criteria in planning the investment of property, in 
addition to others that are relevant to the circumstances: 

 general economic conditions; 

 the possible effect of inflation or deflation; 

 the expected tax consequences of investment decisions or strategies; 

 the role that each investment or course of action plays within the overall portfolio; 

 the expected total return from income and the appreciation of capital; 

 needs for liquidity, regularity of income and preservation or appreciation of capital; and 

 an  asset’s  special  relationship  or  special  value,  if  any,  to  the  charitable  purposes  of  the 
Organization or to one or more of its beneficiaries.  

The Board of Directors must diversify the investment of the Investment Assets to an extent that is 
appropriate to the requirements of its constating documents and general economic and investment 
market conditions.   

This Policy shall be reviewed by the Board of Directors annually or more frequently if required. 
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SCOPE AND RESPONSIBILITIES: 

The  Board  of  Directors  has  ultimate  responsibility  and  decision‐making  authority  over  the 
investment of the Investment Assets. The Board of Directors shall review the  investment of the 
Investment  Assets  annually  to  determine  if  the  asset  allocation  is  in  the  best  interest  of  the 
Organization. 

The Audit and Finance Committee will act in an advisory capacity to the Board of Directors and is 
responsible for: 

 assisting the Board of Directors in making informed investment decisions; 

 reviewing  this Policy on an annual basis and making  recommendations  to  the Board of 
Directors with respect to appropriate changes or modifications;  

 recommending  to  the Board of Directors,  the  selection, engagement or dismissal of an 
Investment Manager; 

 reviewing the Investment Manager’s reports and reporting same to the Board of Directors; 

 meeting with the Investment Manager at least annually.  

DELEGATION: 

The Board of Directors may authorize an  Investment Manager  to exercise any of  the Board of 
Directors’ functions relating to the investment of the Investment Assets to the same extent that a 
prudent  investor,  acting  in  accordance with  ordinary  investment  practice, would  authorize  an 
Investment Manager to exercise any investment function. 

The Board of Directors shall enter into a written agreement with the Investment Manager, which 
shall  include  a  requirement  that  the  Investment  Manager  comply  with  this  Policy  and  a 
requirement  that  the  Investment Manager  report  to  the Board of Directors at  regularly  stated 
intervals. 

The Board of Directors shall exercise prudence in selecting an Investment Manager, in establishing 
the terms of the  Investment Manager’s authority, and  in monitoring the  Investment Manager’s 
performance to ensure compliance with those terms. 

The Board shall monitor the Investment Manager’s performance by: 

(a) reviewing the Investment Manager’s reports;  
(b) regularly  reviewing  the  agreement with  the  Investment Manager  and  how  it  is  being 

implemented, including considering whether this Policy should be revised or replaced and 
doing so if the Board of Directors considers it appropriate to do so;  

(c) assessing whether this Policy has been complied with;  
(d) considering whether directions should be provided to the Investment Manager or whether 

the Investment Manager’s appointment should be revoked; and  
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(e) providing directions to the Investment Manager or revoking the appointment where the 
Board of Directors considers it appropriate to do so. 

The Investment Manager shall exercise the Board of Directors’ functions relating to the investment 
of the Investment Assets: 

(a) with the standard of care expected of a person carrying on the business of  investing the 
money of others; 

(b) in accordance with  the agreement between  the Board of Directors and  the  Investment 
Manager; and 

(c) in accordance with this Policy.   

The Investment Manager shall not delegate its authority to another person. 

PROCEDURES: 

1. Investment Philosophy  

The Organization holds Investment Assets for both long‐term development purposes as well as for 
responding to current and changing needs. 

These circumstances require an accumulating asset base as well as an annual return on that base 
and dictate the following general philosophy guiding the Organization’s investing activities: 

A. Emphasis shall be on safety of the principal by minimizing risks from credit, interest, and/or 
liquidity factors. 

B. Investment diversification and portfolio rebalancing should ensure that over the medium‐
to‐long  term,  sufficient  investment  return  shall  be  retained  to  preserve  and  grow  the 
economic value as a first priority and provide funds for the annual operating budget in an 
amount which is not subject to large fluctuations from year‐to‐year. 

C. Safety of principal shall be the emphasis for short‐term investment of available operating 
funds.  Investments shall be confined to  interest‐bearing accounts, money‐market funds, 
Treasury Bills, and other short‐term investments yielding reasonable rates of return. 

2. Guidelines for Investing 

The  Investment  Assets  will  be  invested  to  generate modest  income  using  a  conservative  to 
balanced approach (i.e., low to moderate risk exposure). 

The investment goal of the Investment Assets is to achieve an average rate of return (income and 
appreciation, net of fees) of at least inflation, for short‐term and fixed income investments and in 
line with the TSX Index for Canadian equities, and the S%P 500 Index for US equities over a full 
market cycle (~5 years). 
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Surplus operating funds (i.e., normally held in operating bank accounts) may be invested in short‐
term investments and are to be invested consistent with this policy and the operating needs of the 
Organization. 

A  responsible  investment  approach  will  be  taken  to  incorporate  environmental,  social  and 
governance (ESG) considerations. The investments assets will exclude any organizations involved 
in weaponry, nuclear power, tobacco, alcohol or gambling. 

3. Allowable Investment Types 

The following are allowable investment types: 

1. Currencies 

All  securities  selected must  have  a  readily  ascertainable market  value.  All  investments  are  in 
primarily Canadian or U.S. currency. 

2. Investment types 

(a) Short‐term instruments: 

 Cash; 
 High‐interest savings account 
 Demand or term deposits; 
 Short‐term notes; 
 Treasury bills; 
 Bankers acceptances; 
 Commercial paper; and 
 Guaranteed  investment  certificates  issues  by  Schedule  1  banks,  insurance 

companies and trust companies. 

(b) Fixed income instruments: 

 Bonds, both government and corporate; 
 Preferred shares;  
 Debentures (convertible and non‐convertible);  
 Principal protected notes; and 
 Mortgages and other asset‐backed securities. 

(c) Individual equities, or pooled or segregated funds containing: 

 Common stocks of Canadian or U.S. corporations 
 Canadian Real Estate Investment Trusts ("REITs") 
 American depositary receipts (ADR) 
 Canadian bonds (from Canadian issuers) 
 U.S. bonds 
 Canadian and U.S. money market securities 
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(d) Alternative investments: 

 Hedge funds 
 Structured principal at risk notes, linked to an index 

4. Risk Tolerance 

(a) Term deposits or guaranteed  investment certificates, not to exceed $500,000,  issued by 
one of Canada’s ‘Top 6’ “Schedule I” financial institutions. For clarity, the ‘Top 6’ are Royal 
Bank of Canada, Toronto‐Dominion Bank, Bank of Nova Scotia, Bank of Montreal, Canadian 
Imperial Bank of Commerce, and National Bank of Canada. 

(b) Guaranteed  investment  certificates,  not  to  exceed  $100,000  per  issuer,  issued  by  a 
subsidiary of Canada’s ‘Top 6’ “Schedule I” financial institutions rated R‐1 (short‐term) or A 
or higher (long‐term) using the rating scale of the Dominion Bond Rating Services (DBRS). 

(c) Money market funds that invest in securities approved under the above guidelines. 

(d) Fixed income investments will have a minimum service rating of A using the DBRS rating 
scale and be insured if possible with the Canada Depository Insurance Corporation (CDIC) 
or guaranteed by a Canadian government (federal or provincial). Not more than 5% of the 
fixed income portfolio will be invested in bonds of the same issuer. 

(e) The equity component of the portfolio will consist of high‐quality equity securities traded 
on a North American stock exchange. The securities must be screened for above average 
financial characteristics such as price‐to‐earnings, return‐on‐equity, debt‐to‐capital ratios, 
etc. No more  than 5% of  the market value of  the equity portion of  the account will be 
invested in any one issuer. As well, not more than 20% of the equity portion of the account 
will  be  invested  in  stocks  contained  within  the  same  industry.  Prohibited  equity 
investments  include:  initial  public  offerings,  restricted  securities,  private  placements, 
derivatives, options, futures and margined transactions. Proxy voting rights and corporate 
action rights on portfolio securities are delegated to the  Investment Manager, except as 
otherwise provided by law. 

(f) Alternatives, such as hedge funds or structured products, may be used to hedge interest 
rate risk or the negative impacts of inflation.The ability to surrender or sell on a secondary 
market is required for structured products such as principal‐at‐risk notes. 

5. Portfolio Mix 

As a general guideline, 10% of the short‐term investment assets should be convertible to cash with 
minimum risk of capital loss within a period of one year. It is understood such a requirement will 
be an extreme and rare occurrence. 

Medium‐to‐long‐term  investment  assets  should  be  invested  with  no  contemplated  need  to 
liquidate in less than two years from investment and likely not until more than 5 years. 

Cash and cash equivalents ‐ Allowable range: Minimum 10%, Maximum 100% of total assets, 
Target = 10% 
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Fixed Income: Allowable Range ‐ Minimum 0%, Maximum 90% of total assets, Target = 80% 

Equities: Allowable Range ‐ Minimum 0%; Maximum 40% of total assets, Target = 10% 

Alternatives: Allowable Range – Minimum 0%, Maximum 15%, Target = 0% 

6. Donor Restrictions 

In all instances, donor intent shall be respected when decisions are rendered concerning the 
investment or expenditure of donor‐restricted funds. If a donor, in the gift instrument, has 
directed that principal not be spent, the Organization shall comply with that directive and 
consider it when making decisions regarding the management and investment of the fund. Any 
attempt to lift restrictions on any fund shall be conducted in full compliance with the law. 

Gifts of investment assets shall be received in accordance with the organization’s Gift Acceptance 
Policy and ultimately shall conform to the principles defined in this investment policy. 

7. Management’s Role 

Management (CEO or their delegate) shall be responsible for the day‐to‐day administration and 
implementation of policies established by the Board of Directors. Management shall also be the 
primary liaison between the Investment Manager and/or other outside professionals that may be 
retained to assist in the management of the Investment Assets. 

In the case of short‐term investments and/or in absence of an Investment Manager, the CEO or 
their delegate will action the investment decisions of the Board of Directors (e.g., purchase of term 
deposits and guaranteed investment certificates, etc.). 

8. Accounting for Investments 

All investments will be accounted in a manner consistent with Accounting Standards for Not‐for‐
Profit Organizations  and when  investing  capital  reserves  and  earnings  on  these  reserves,  the 
Organization will comply with the requirements of relevant legislation and associated regulations. 

 



February 2, 2022 
 
To the Audit and Finance Committee, 
 
For your review in advance of our next meeting, we are providing input from our current financial 
experts and looking to the committee to provide any additional input prior to recommending for 
approval to the newly amalgamated Board, the revised Investment policy.   
 
Based on our last meeting with the committee, we sought input from an Investment Advisor from TD 
Wealth (reconnected through our day-to-day banking team) and our current Advisor from Scotia 
McLeod to discuss the Board’s investment policy and the questions posed by the Committee. 
 
They both agreed that diversification into Fixed income and Equities is desirable given the current 
economic environment and the recent affects of the pandemic, both on interest rates and inflation. 
They indicated that to continue to be good stewards of the funds, thoughtful investment in equities is 
needed to maintain purchasing power in this environment. However, this depends on the investment 
timelines and the organization’s cash needs. 
 
They both conveyed that in setting out an Investment Policy Statement (IPS) with a client they need to 
know anticipated cash needs over the various time horizons in order to invest appropriately. As you 
have stated in the past, this is just as important as understanding the risk profile as it guides the choices 
for investment types. Generally, they provided this guidance as to portfolio mix given a low risk 
tolerance: 

Less than 2 years – Cash and cash equivalents 
2 to 5 years – Fixed income 
5 years and longer – Equities 

 
The TD Advisor spoke to what they term as a “Conservative Income” portfolio profile as a possible fit for 
UHS. Generally, in this profile, capital appreciation is a secondary goal to income producing securities 
like preferred shares. The majority of a portfolio would be invested in Fixed Income with about 20% in 
equities. Cash and cash equivalents would be used if needed for liquidity, for funds needed in less than 2 
years. 
 
Overall, they both indicated that a ROI of 5% after inflation is reasonable with long-term investment in 
equities. Given we are new to investing outside of the Cash and Cash equivalents category, they offered 
guidance for the categories rather than the overall portfolio. 
 
Regarding U.S. investments/other currencies – again, depending on the portfolio size and timelines, 
diversification into U.S. equities and investing in ETFs and mutual funds allows for US$ exposure but 
then need to be mindful of currency risk. The TSX has limited diversification/exposure given that ~30% is 
financial corporations and then natural resources are another large component. 
 
The attached revised policy reflects the feedback from the AFC members at the last meeting and as well 
as the Advisors’ comments and insights as noted below: 
 

• In Definitions, added Currency Risk, defined Inflation and updated Risk to include Currency Risk. 
 



• In Scope and Responsibilities, added meeting with the Investment Manager at least annually 
under the AFC responsibilities. 
 

• Updated 2. Guidelines for Investing: 
o to reflect Advisor-suggested approaches (i.e., “generate modest income using a 

conservative to balanced approach”) 
o investment goal split by investment type, indicating that short-term/fixed investments 

would be measured against CPI, while equities would be measured against TSX or S&P 
500 (for Canadian and U.S. equities respectively) 

o Reworded the point about ESG considerations 
 

• Split out 3. Allowable Investment Types and updated to include other suggested types per 
Advisors: 

o Currencies now include U.S. and allows for international equities in other currencies. 
o High-interest savings account (which we already use/have with Scotia McLeod) 
o Preferred shares added to Fixed Income (considered by some investment institutions as 

equities, since they’re a hybrid, shares with regular dividend stream) 
o Principal protected notes added to Fixed Income 
o Updated (c) to include individual equities and combined Common stocks of Canadian or 

U.S. corporations 
o Added Alternative investments including hedge funds and structured notes linked to an 

index to hedge against interest rate risk and/or inflation risk 
 

• Updated 4. Risk Tolerance: 
o In part (a) to reflect Top 6 Banks (with names listed) and remove rating requirement for 

these 
o In part (b) to reflect subsidiary of Top 6 Banks (meaning to include mortgage co, trust co, 

etc) while maintaining the requirement to be rated A or higher 
o In part (d) removed the limit of 20% in one industry, as in Canada there are limited 

industries which would be low risk as the Canadian market is heavily financial 
institutions and natural resources.  
> Note: Our advisor from Scotia suggested we consider “investment grade” for (d) Fixed 
income investments, which could be rated as low as BBB as he has in recent years seen 
this on occasion for bonds issued by a Top 6 Bank. This is a decision point for the AFC. 

o Added (f) to allow for alternative investments such as hedge funds or structured 
products to hedge interest rate risk and or inflation. 

 
• Updated 5. Portfolio Mix to reflect advisor input re risk tolerance and investment goals. The 

Advisors agreed that the Maximum of 100% in Cash and similarly the Minimum of 0% for all 
other categories allows changes to investments (buying and selling) but that the Targets 
identified are more likely and in fact preferred. 

> Note: The targets are suggested to be included in the policy, however this is another 
decision point for the  AFC as the committee may wish them to be excluded. If excluded, 
they would be included in the IPS and then updated as desired with the Investment 
Manager. 

 



• Updated 6. Donor Restrictions to correct miswording (principal rather than appreciation) and 
include statement that donor gifts of investment assets will be accepted in accordance with our 
Gift Acceptance Policy (currently being updated) and ultimately would conform to the principles 
defined in the policy. 

> Note: Does the AFC wish to indicate a timeframe for conformance? 
 

• Updated 8. Accounting for Investments to correctly identify the standards we adhere to. 
 



February 21, 2022

The Audit and Finance Committee
New Unionville Home Society
Unionville Home Society
Unionville Home Society Foundation
Wyndham Gardens Apartments of Unionville
4300 Highway #7
Unionville ON L3R 1L8

To the Members of the Audit and Finance Committee: 
                                   
Re: Audit Planning

We are writing this letter in connection with our audits of the financial statements of New Unionville Home 
Society, Unionville Home Society, Unionville Home Society Foundation and Wyndham Gardens 
Apartments of Unionville for the year ended March 31, 2022.

Our purpose in writing is to ensure effective two-way communication between us in our role as auditors 
and yourselves with the role of overseeing the financial reporting process. In this letter we will:

a. Address our responsibilities as independent auditors and provide information about the planned 
scope and timing of our audits.

b. Request a response to some audit questions and any additional information you may have that 
could be relevant to our audits.

We view the development of our audit plan as an important process that provides all parties involved in the 
audits with an opportunity to assess together audit needs, focus areas, approach and expectations for 
performance.

Responsibilities

The respective responsibilities of ourselves and of management in relation to the audits of the financial 
statements are set out in the engagement letter.  

The role of the Audit and Finance Committee has a significant influence on the audit plan. The Audit and 
Finance Committee’s responsibilities which reflect current best practices are to:

• Maintain oversight responsibilities for management’s efforts to create a strong internal control 
environment;

• Review management’s process of assessing fraud risk including responsibility for performing the fraud 
risk assessment;

• Review audit disclosure and compliance issues prior to release of the annual financial statements;

• Review matters raised by the auditor, management’s responses and their disposition;
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• Make known to the auditor any issues of disclosure, corporate governance, fraud or illegal acts, non-
compliance with laws or regulatory requirements;

• Make enquiries of the auditor regarding management conduct, corporate governance, co-operation, 
information flow and systems of internal controls; and

• Review the financial statements as prepared by management, including presentation, disclosures, 
supporting notes and schedules, for accuracy, completeness and appropriateness and recommend to 
the Board of Directors for approval.   

Planned Scope and Timing of our Audits 

We have been engaged to audit the financial statements of New Unionville Home Society, Unionville Home 
Society, Unionville Home Society Foundation and Wyndham Gardens Apartments of Unionville 
(hereinafter collectively referred to as “the Organization”) for the year ended March 31, 2022.

Our objective as auditors is to express an opinion on whether the financial statements are prepared, in all 
material respects, in accordance with Canadian accounting standards for not-for-profit organizations.

We anticipate that management will provide all requested documentation prior to the start of the audits. All
documentation on our detailed audit request listings should be uploaded to our secure share folder by that 
date. We will begin our audit procedures once all information is posted or there is an agreement to provide 
outstanding items within a specified time frame. No further management requested journal entries would 
be expected.

We expect to carry out our year-end audit procedures within a three to four week period commencing upon 
receipt of the information on our detailed audit request listing. After our audit fieldwork is complete, we will 
review draft financial statements and our draft reporting letter with management. Once we receive 
management’s comments on the draft financial statements and reporting letter, we will provide draft reports 
for the Audit and Finance Committee for recommendation to the Board of Directors, which will be 
approximately three to four weeks from receipt of all information, including all final journal entries from 
management. Our experience has been that COVID-19 has interrupted the flow of information so it is 
important to have all final analysis, management’s final journal entries, and reconciliations prior to the audit 
start date. 

We will, subject to possible delays noted above, plan to report to the Audit and Finance Committee and 
the Board on the results of our audit by the end of May 2022. 

We will arrange with management to carry out our audit procedures on a timely basis. 

Statement on Independence

CAS 260 of the CPA Canada Handbook – Assurance recommends communications with those charged 
with governance, at least annually, regarding all relationships between the Organization and our firm that 
in our professional judgment, may reasonably be thought to bear on our independence.

The members of the Board of Directors, management and Audit and Finance Committee members have a 
proactive role in this process. It is our expectation that you will bring to our attention, on a timely basis, any 
concerns you may have, or any knowledge of situations or relationships between the Organization and our 
firm that may reasonably be thought to bear on our independence.

In accordance with our professional requirements, we advise you that we are not aware of any relationships 
between the Organization and our firm that, in our professional judgment, may reasonably be thought to 
bear on our independence.

Accordingly, we hereby confirm that we are independent with respect to the Organization within the 
meaning of the CPA Ontario Code of Professional Conduct Rule 204.
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Communications

As external auditors of the Organization we are accountable to the Audit and Finance Committee. Our 
formal communications will include:

• This audit plan, including the level of responsibility assumed in performing an audit under CAS and 
confirmation of our independence and disclosure of any relationships that bear on our independence;

• Our standard form engagement letter outlining the terms of our engagements; 

• Our annual report to the Audit and Finance Committee on the results of our audits, including any 
difficulties encountered in performing the audits;

• Management letter outlining areas for improvement, if any are identified; and

• Our reports on the financial statements which we expect to be in standard form and without reservation.

As part of the above communications, we will report all significant findings from the audits to you, including, 
but not limited to:

• Our views about significant qualitative aspects of the Organization’s accounting practices, including 
accounting policies, accounting estimates and financial statement disclosures;

• Significant difficulties, if any, encountered during the audits; 

• Significant matters, if any, arising from the audits that were discussed, or subject to correspondence 
with management;

• Written representations we request from management and/or those charged with governance; and

• Other matters, if any, arising from the audits that in our professional judgment, are significant to the 
oversight of the financial reporting process.  

These findings will be included in our annual report to the Audit and Finance Committee, or earlier, if 
considered necessary. Our findings will be based on the audit work considered necessary by us to render 
our opinion on the financial statements. We are not required to perform any additional procedures to 
provide assurance on these matters.

Materiality

An understanding of what is significant or material in relation to the overall results of the Organization is 
critical to the performance of an effective and efficient audit. An item is considered material if its impact 
might reasonably be expected to affect the decisions of a reader of the financial statements.

We consider materiality in assessing where to focus our testing, as a basis for determining the extent of 
our testing and in the evaluation of financial statement presentation and disclosures. Our audit approach 
is designed to identify material misstatements in the financial statements. Certain items, such as related 
party disclosures and commitments, may be considered significant based on qualitative reasons. 
Otherwise, the amounts are considered to be material if they exceed a quantitative guideline.

Materiality will be assessed at approximately 1% to 3% of the Organization’s total revenues, expenses or 
assets for audit planning purposes. Our assessment of materiality considers CPA Canada guidelines, but 
is also affected by the size and nature of potential misstatements. The materiality amount will be 
reassessed at period end to ensure it remains appropriate. An audit difference in excess of the upper limit 
will be considered to be material, and we expect material errors to be corrected and prefer that all significant 
errors be adjusted. All differences noted during the audit will be accumulated and discussed with 
management to determine if adjustments are required to the financial statements. Details of both 
adjustments and unadjusted audit differences will be reported in our audit results letter.
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Significant Changes During the Period

We understand that during the year the Payroll and Benefits Coordinator resigned, and that the 
responsibilities associated with the position were assumed by the Controller. Aside from the impact of this 
change, we understand that there have been no other material changes in operations, personnel, 
accounting policies, the control environment, internal controls or accounting standards applicable to the 
Organization.

New UHS has reported a surplus for the nine months ending December 31, 2021 of approximately 
$187,000. This represents a favourable variance and is primarily attributable to lower salaries and benefits 
expenses due to vacant positions and lower Heritage Village transition costs for campus development.

Despite continued pandemic subsidies from the Ministry of Long-Term Care (“MLTC”) for COVID-19 
prevention and containment and temporary wage enhancement for Personal Support Workers, the 
internally prepared financial statements for UHS report a deficit for the nine months ending December 31, 
2021 of approximately $84,000. UHS has experienced a decrease in resident long-term care revenue due 
to empty beds that were designated for isolation during COVID-19 outbreaks during the year. The majority 
of the empty beds were private and therefore the preferred premium was forfeited as the MLTC did not 
compensate for the lost preferred revenue.

The Foundation has reported a surplus for the nine months ending December 31, 2021 of approximately 
$74,000. It is our understanding that all externally restricted donations have been appropriately segregated 
within the accounts of the Foundation and that amounts spent by the respective entities are in accordance 
with donor restrictions. 

Wyndham Gardens has experienced a deficit for the nine months ending December 31, 2021 of 
approximately $4,000, which is a favourable variance from budget. This favourable variance is attributable 
to re-leasing revenues of a suite which was returned to Wyndham Gardens.

There have been no significant developments relating to the land sale. The transaction is anticipated to 
close in late 2022 or early 2023.

It is our understanding that all balance sheet accounts, including the intercompany accounts, are being 
reconciled on a monthly basis. All GST/HST and other statutory filings are up to date. There are no 
outstanding legal claims.

The amalgamation of NUHS and UHS will take place April 1, 2022, immediately after the year-end. The 
amalgamation transaction will be reported as a subsequent event note in the financial statements.

We understand that management is in the process of procuring a new ERP system, and that the transition 
to the new system is anticipated to take place during the 2022/23 year. 

It is our understanding based on inquiry of the Organization’s Chief Financial Officer that there have been 
no other significant changes in the operations of the Organization throughout the fiscal year.

Internal Control

To help identify and assess the risks of material misstatement in the financial statements, we obtain an 
understanding of internal control relevant to the audits. This understanding is used in the design of 
appropriate audit procedures. It is not used for the purpose of expressing an opinion on the effectiveness 
of internal control. Should we identify any significant deficiencies in the internal control and accounting 
systems, we will communicate them to you in our management letter.
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Significant Risks

We focus our audit procedures on areas where significant risks exist from a financial reporting perspective. 
Our knowledge of the Organization’s operations facilitates our assessment of risk. The significant risks we 
have identified and our proposed audit responses are outlined below:

New Unionville Home Society

Significant Risks Proposed Audit Response
Revenue recognition –
completeness, existence and 
accuracy

Analytical procedures 
Combined tests of controls and substantive testing of 
revenues, including the consistent application of accounting 
policies
Confirmation of funding with third party
Review of cut-off procedures

Management override Inquiries of management
Review of journal entries
Review of related-party transactions and management 
estimates
Evaluate for significant and / or unusual transactions
Evaluation of bias in estimates
Evaluate circumstances resulting in a risk of material 
misstatement due to fraud
Review information technology controls

Cash and investments – existence Confirmation of balance with third party
Due to / from related parties –
accuracy, valuation and 
presentation

Inquiries of management 
Review of Board and Audit and Finance Committee minutes
Combined tests of controls and substantive testing

Loan payable – completeness, 
presentation and disclosure

Confirmation of balance with third party
Substantive testing

Regulatory compliance with CRA, 
Charities Directorate to maintain 
charitable status

Inquiries of management

Unionville Home Society

Significant Risks Proposed Audit Response
Revenue recognition –
completeness, existence and 
accuracy

Analytical procedures 
Combined tests of controls and substantive testing of 
revenues, including the consistent application of accounting 
policies
Confirmation of funding with third party
Verify resident’s fees charged to rates approved by the 
Ministry of Health and Long-Term Care
Review of cut-off procedures

Management override Inquiries of management
Review of journal entries
Review of related-party transactions and management 
estimates
Evaluate for significant and / or unusual transactions
Evaluation of bias in estimates
Evaluate circumstances resulting in a risk of material 
misstatement due to fraud
Review information technology controls

Due to / from related parties –
accuracy, valuation and 
presentation

Inquiries of management 
Review of Board and Audit and Finance Committee minutes
Combined tests of controls and substantive testing

Investments – existence Confirmation of balance with third party
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Bank indebtedness –
completeness, presentation and 
disclosure

Confirmation of balance with third party
Substantive testing

Due to / from the Ministry of Health 
and Long-Term Care –
completeness and accuracy

Inquiries of management 
Review of Board and Audit and Finance Committee minutes
Combined tests of controls and substantive testing
Review of correspondence, including assessment notices, 
received from the Ministry of Health and Long-Term Care

Contingent liabilities –
completeness

Inquiries of management
Review of Board and Audit and Finance Committee minutes
Review of expense accounts
Legal enquiry letter

Regulatory compliance with CRA, 
Charities Directorate to maintain 
charitable status

Inquiries of management

Unionville Home Society Foundation

Significant Risks Proposed Audit Response
Revenue recognition –
completeness, existence and 
accuracy

Combined tests of controls and substantive testing of 
revenues, including compliance with restrictions and the 
consistent application of accounting policies
Review of cut-off procedures

Management override Inquiries of management
Review of journal entries
Review of related-party transactions and management 
estimates
Evaluate for significant and / or unusual transactions
Evaluation of bias in estimates
Evaluate circumstances resulting in a risk of material 
misstatement due to fraud
Review information technology controls

Cash and investments – existence Confirmation of balances with third party
Due to / from related parties –
accuracy, valuation and 
presentation

Inquiries of management 
Review of Board and Audit and Finance Committee minutes
Combined tests of controls and substantive testing

Externally restricted net assets –
accuracy

Substantive testing, including compliance with restrictions
Inquiries of management
Review of Board and Audit and Finance Committee minutes

Regulatory compliance with CRA, 
Charities Directorate to maintain 
charitable status

Inquiries of management
Combined tests of controls and substantive testing of 
donations and official income tax receipts issued



7

Wyndham Gardens Apartments of Unionville

Significant Risks Proposed Audit Response
Revenue recognition –
completeness, existence and 
accuracy

Analytical procedures 
Substantive testing of revenues, including the consistent 
application of accounting policies
Review of cut-off procedures

Management override Inquiries of management
Review of journal entries
Review of related-party transactions and management 
estimates
Evaluate for significant and / or unusual transactions
Evaluation of bias in estimates
Evaluate circumstances resulting in a risk of material 
misstatement due to fraud
Review information technology controls

Cash and investments – existence Confirmation of balance with third party
Due to / from related parties –
accuracy, valuation and 
presentation

Inquiries of management 
Review of Board and Audit and Finance Committee minutes
Combined tests of controls and substantive testing

Uncorrected Misstatements

Where we identify uncorrected misstatements during our audits, we will communicate them to management 
and request that they be corrected. If not corrected by management, we will then request that you correct 
them. If not corrected by you, we will also communicate the effect that they may have individually, or in 
aggregate on our audit opinions.

Audit Questions and Requests

We ask that you bring to our attention any significant matters or financial reporting risks, of which you are 
aware, that may not have been specifically addressed in our proposed audit plans. This could include such 
matters as future plans, contingencies, events, decisions, non-compliance with laws and regulations, 
potential litigation, specific transactions (such as with related parties or outside of the normal course of 
operations) and any additional sources of audit evidence that might be available.

Fraud 

We are responsible for planning and performing the audit to obtain reasonable assurance that the financial 
statements are free of material misstatement whether caused by error or fraud. The likelihood of not 
detecting a material misstatement resulting from fraud is higher where fraud is a result of collusion and /
or sophisticated and carefully organized schemes designed to conceal fraud. 

We will consider:

 Management’s assessment of the risk that the financial statements may be materially misstated 
due to fraud, including the nature, extent and frequency of such assessments;

 Management’s processes for identifying and responding to fraud risks, including identified fraud 
risk, classes of transactions, account balances, or disclosures for which there is a fraud risk;

 Management’s communications, if any, to those charged with governance regarding its processes 
for identifying and responding to fraud risks, and

 Management’s communications to employees concerning the business practices and ethical 
behavior.  
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To help us in identifying and responding to the risks of fraud within each entity, we would appreciate your 
responses to the following questions:

1. What oversight, if any, do you provide over management’s processes for identifying and 
responding to fraud risks? Management’s processes could include policies, procedures, programs 
or controls that serve to prevent, detect and deter fraud. 

2. Do you have any knowledge of any actual, suspected or alleged fraud, including misappropriation 
of assets or manipulation of the financial statements, affecting any of the entities? If so, please 
provide details and how the fraud or allegations of fraud were addressed.

We recognize your significant role in the oversight of the audits and would welcome any observations on 
our audit plans.

Additional Information

Please find the following additional information attached:

Appendix A – Anticipated Form and Content of Audit Report for the Financial Statements of 
New Unionville Home Society

Appendix B – Anticipated Form and Content of Audit Report for the Financial Statements of 
Unionville Home Society

Appendix C – Anticipated Form and Content of Audit Report for the Financial Statements of 
Unionville Home Society Foundation

Appendix D – Anticipated Form and Content of Audit Report for the Financial Statements of 
Wyndham Gardens Apartments of Unionville

Appendix E – Developments in Not-for-Profit Accounting Standards

Appendix F - Developments in Ontario Not-for Profit Legislation

Yours very truly,

Tinkham LLP
Chartered Professional Accountants
Encl.
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Appendix A
Anticipated Form and Content of Audit Report for the Financial Statements of 
New Unionville Home Society

Assuming there are no significant issues identified in the conduct of the audit, we expect our report to be 
in substantially the following form:

INDEPENDENT AUDITOR’S REPORT

To the Members of 
New Unionville Home Society

Opinion

We have audited the financial statements of New Unionville Home Society (“New UHS”), which comprise 
the statement of financial position as at March 31, 2022, and the statements of operations and net assets, 
and cash flows for the year then ended, and notes to the financial statements, including a summary of 
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the New UHS as at March 31, 2022, and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the New UHS in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the New UHS's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the New UHS or to cease 
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the New UHS's financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the New UHS’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast doubt on the New UHS’s ability to continue as a going concern. If we conclude 
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the New UHS to cease to continue as a going 
concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.

[Auditor's signature]
[Auditor's address]
[Date of the auditor's report]
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Appendix B
Anticipated Form and Content of Audit Report for the Financial Statements of 
Unionville Home Society

Assuming there are no significant issues identified in the conduct of the audit, we expect our report to be 
in substantially the following form:

INDEPENDENT AUDITOR’S REPORT

To the Members of 
Unionville Home Society

Opinion

We have audited the financial statements of Unionville Home Society (“the Society”), which comprise the 
statement of financial position as at March 31, 2022, and the statements of operations and net assets, and 
cash flows for the year then ended, and notes to the financial statements, including a summary of 
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Society as at March 31, 2022, and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Society in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Society or to cease 
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Society’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Society’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast doubt on the Society’s ability to continue as a going concern. If we conclude 
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Society to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.

[Auditor's signature]
[Auditor's address]
[Date of the auditor's report]
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Appendix C 
Anticipated Form and Content of Audit Report for the Financial Statements of 
Unionville Home Society Foundation

Assuming there are no significant issues identified in the conduct of the audit, we expect our report to be 
in substantially the following form:

INDEPENDENT AUDITOR’S REPORT

To the Members of 
Unionville Home Society Foundation

Opinion

We have audited the financial statements of Unionville Home Society Foundation (“the Foundation”), which 
comprise the statement of financial position as at March 31, 2022, and the statements of operations and 
net assets, and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Foundation as at March 31, 2022, and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Foundation in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Foundation or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Foundation’s financial reporting 
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Foundation’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast doubt on the Foundation’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the Foundation to cease to continue as a going 
concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.

[Auditor's signature]
[Auditor's address]
[Date of the auditor's report]
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Appendix D
Anticipated Form and Content of Audit Report for the Financial Statements of 
Wyndham Gardens Apartments of Unionville

Assuming there are no significant issues identified in the conduct of the audit, we expect our report to be 
in substantially the following form:

INDEPENDENT AUDITOR’S REPORT

To the Members of 
Wyndham Gardens Apartments of Unionville

Opinion

We have audited the financial statements of Wyndham Gardens Apartments of Unionville (“the 
Corporation”), which comprise the statement of financial position as at March 31, 2022, and the statements 
of operations, changes in net assets, and cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Corporation as at March 31, 2022, and the results of its operations and its cash flows for 
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Corporation in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Corporation’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Corporation or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Corporation’s financial reporting 
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Corporation’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast doubt on the Corporation’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the Corporation to cease to continue as a 
going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.

[Auditor's signature]
[Auditor's address]
[Date of the auditor's report]
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Appendix E
Developments in Not-for-Profit Accounting Standards

Related Party Financial Instruments and Significant Risk Disclosures

In December 2018, the Accounting Standards Board (AcSB) amended Financial Instruments - Section 
3856 effective for fiscal years beginning on or after January 1, 2021 with earlier application permitted.  
These changes affect both private enterprises and not-for-profit organizations.

The amendments provide new guidance on the accounting for financial instruments in a related party 
transaction and update the disclosure requirements about risks.

Combinations by Not-For-Profit Organizations (NFPOs) – new Section 4449

The Accounting Standards Board (AcSB) issued new Section 4449 – Combinations by Not-for-Profit 
Organizations in March 2021. This new section provides the accounting requirements for the recognition, 
initial measurement and disclosure of a combination by not-for-profit organizations. The section applies 
prospectively to annual financial statements relating to fiscal years beginning on or after January 1, 2022

The AcSB also has the following active projects which may lead to amendments to existing standards or 
new standards in future years.

Contributions – Revenue Recognition and Related Matters

As reported to you last year, this project considers the improvements needed to the guidance on 
accounting for contributions and related topics by NFPOs in Part III of the CPA Canada Handbook –
Accounting. The AcSB issued a consultation paper in May 2020 with comments closed on December 31, 
2020. The AcSB is deliberating feedback on its consultation paper.

Financial Statement Concepts

In March 2019, the AcSB approved a project to review the Financial Statement Concepts in Parts II and III 
of the CPA Canada Handbook – Accounting. Next steps on this project still have yet to be determined.
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Appendix F
Developments in Ontario Not-for-Profit Legislation

Not-for-Profit Corporations Act, 2021 (Ontario)

The Not-for-Profit Corporations Act, 2021 (Ontario) (“the ONCA”) came into force on October 19, 2021. 
The ONCA replaces the Corporations Act (Ontario) (“the OCA”) and will automatically apply to all Ontario 
not-for-profit corporations and charities incorporated without share capital. Beginning October 19, 2021, 
affected corporations will have a three-year transition period to make any changes to their letters 
patent/supplementary letters patent, by-laws and special resolutions to ensure that such documents do not 
conflict with the new legislation. After the three-year transition period, any provisions in letters 
patent/supplementary letters patent, by-laws or special resolutions that are inconsistent with the ONCA will 
be deemed to be amended to comply with the ONCA. 

The ONCA does not apply to not-for-profit corporations incorporated federally under the Canada Not-for-
profit Corporations Act (CNCA), even if they operate in Ontario. Those corporations do not need to make 
any changes to their governing documents because of the ONCA's coming into force.

With the ONCA coming into force and considering the three-year transition period, organizations will want 
to start preparing for the transition. We understand that the Organization has already retained counsel to 
ensure compliance with the ONCA.

Changes for Ontario Corporations Annual Information Returns 

Effective May 15, 2021, the Ontario Corporations Information Act annual returns (RC232) can no longer 
be filed through the Canada Revenue Agency, Charities Directorate as part of the annual T3010 filing. The 
returns must now be filed through the new Ontario Business Registry, which launched on October 19, 
2021. 

The Organization should ensure that any corporate changes are reported through the new Ontario 
Business Registry on a timely basis.



February 21, 2022

The Audit and Finance Committee
New Unionville Home Society
Unionville Home Society
Unionville Home Society Foundation
Wyndham Gardens Apartments of Unionville
4300 Highway #7
Unionville, Ontario L3R 1L8

To the Members of the Audit and Finance Committee: 

You have requested that we audit the financial statements of:

 New Unionville Home Society (“New UHS”);
 Unionville Home Society (“UHS”);
 Unionville Home Society Foundation (“the Foundation”); and
 Wyndham Gardens Apartments of Unionville (“Wyndham Gardens”)

(collectively, “the Organization”), which comprise the statement of financial position as at March 31, 2022
and the statements of operations and net assets, and cash flows for the year then ended, and notes to 
the financial statements, including a summary of significant accounting policies. 

We are pleased to confirm our acceptance and our understanding of these audit engagements by means 
of this letter.

The objective of our audits are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

The Responsibilities of the Auditor

We will conduct our audits in accordance with Canadian generally accepted auditing standards. Those 
standards require that we comply with ethical requirements. As part of an audit in accordance with 
Canadian generally accepted auditing standards, we exercise professional judgment and maintain 
professional skepticism throughout the audits. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.
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• Obtain an understanding of internal control relevant to the audits in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control. However, we will communicate to you in writing 
concerning any significant deficiencies in internal control relevant to the audits of the financial 
statements that we have identified during the audits.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Organization’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor's report. However, future events or conditions may cause the Organization to cease to 
continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, 
there is an unavoidable risk that some material misstatements may not be detected, even though the 
audit are properly planned and performed in accordance with Canadian generally accepted auditing 
standards.

The Responsibilities of Management

Our audits will be conducted on the basis that management understands that they have responsibility:

(a) For the preparation and fair presentation of the financial statements of the Organization in accordance 
with Canadian accounting standards for not-for-profit organizations (ASFNPO);

(b) For the design and implementation of such internal control as management determines is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error; and

(c) To provide us with timely:

(i) Access to all information of which management is aware that is relevant to the preparation of the 
financial statements such as records, documentation and other matters;

(ii) Information about all known or suspected fraud, any allegations of fraud or suspected fraud and 
any known or probable instances of non-compliance with legislative or regulatory requirements;

(iii) Additional information that we may request from management for the purpose of the audits; and

(iv) Unrestricted access to persons within the Organization from whom we determine it necessary to 
obtain audit evidence.

As part of our audit process:

• We will make inquiries of management about the representations contained in the financial 
statements. At the conclusion of the audits, we will request from management and those charged with 
governance written confirmation concerning those representations. If such representations are not 
provided in writing, management and those charged with governance acknowledge and understand 
that we would be required to disclaim an audit opinion.

• We will communicate any misstatements identified during the audits other than those that are clearly 
trivial. We request that management correct all the misstatements communicated.
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Form and Content of Audit Opinions

The anticipated form and content of our audit reports will be reported to you separately as part of our 
audit planning letter. If we conclude that a modification to our opinion on the financial statements is 
necessary, we will discuss the reasons with you in advance.

Confidentiality

One of the underlying principles of the profession is a duty of confidentiality with respect to client affairs. 
Each professional accountant must preserve the secrecy of all confidential information that becomes 
known during the practice of the profession. Accordingly, we will not provide any third party with 
confidential information concerning the affairs of the Organization unless:

• We have been specifically authorized with prior consent;

• We have been ordered or expressly authorized by law or by the CPA Ontario Code of Professional 
Conduct/Code of Ethics; or

• The information requested is (or enters into) public domain.

Communications

In performing our services, we will send messages and documents electronically. You acknowledge that 
electronic communication carries the possibility of inadvertent misdirection, interception or non-delivery of 
confidential material, or infection by a virus. If you do not consent to our use of electronic 
communications, please notify us in writing.

We do not accept responsibility and will not be liable for any damage or loss caused in connection with 
the interception or corruption of an electronic communication.

Use of Information

It is acknowledged that we will have access to all information about identified individuals (“personal 
information”) in your custody that we require to complete our engagements. Our services are provided on 
the basis that:

• You represent to us that management has obtained any required consents for our collection, use, 
disclosure, storage, transfer and process of personal information required under applicable privacy 
legislation and professional regulation; and

• We will hold all personal information in compliance with our Privacy Statement.

Use and Distribution of our Report 

The examination of the financial statements and the issuance of our audit reports is solely for the use of 
those to whom our reports are specifically addressed by us. We make no representations of any kind to 
any third party in respect of these financial statements and we accept no responsibility for their use by 
any third party.

We ask that our name be used only with our consent and that any information to which we have attached 
a communication be issued with that communication unless otherwise agreed to by us.
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Reproduction of Auditor’s Reports

If reproduction or publication of our audit reports is planned in an annual report or other document, 
including electronic filings or posting of the report on a website, a copy of the entire document should be 
submitted to us in sufficient time for our review before the publication or posting process begins. 
Should some of the information in the annual report not be available until after the date of the auditor’s 
report, we will request that management provide a written representation that the final version of the 
document will be provided to us when available (and prior to its issuance) so we can complete our 
required procedures.

Management is responsible for the accurate reproduction of the financial statements, the auditor’s report 
and other related information contained in an annual report or other public document (electronic or paper-
based). This includes any incorporation by reference to either full or summarized financial statements that 
we have audited.

We are not required to read the information contained in your website or to consider the consistency of 
other information on the electronic site with the original document.

Audit Fees 

Our professional fees will be rendered based on our regular billing rates and are due when rendered. 
Fees for any additional services will be established separately. 

Our fees include all of the following services:

• All audit services including production of financial statements and related correspondence; 

• Review of the Ministry of Long Term Care Annual Reconciliation Report; and 

• Attendance at Audit and Finance Committee meetings, Board, and the Annual General Meetings of 
members.

There is no charge for the following:

• Incidental discussions with management;

• Out of pocket and travel costs;

• Copies of budget analysis; and

• Firm publications.

Our fees are plus HST but inclusive of all out of pocket expenses including travel and parking. We will 
reduce our fees from the estimate if the actual time incurred is less. Our focus is on service delivery and 
audit fees have rarely influenced our audit relationships. There will be no charge for any additional 
professional services unless you authorize such services in advance. We support your objectives of value 
for service and cost containment.

Our planning is based on the following assumptions:

• that your records, system of internal control and accounting procedures are maintained in good order;

• that you maintain the year-end audit preparation effort;

• that your year-end working papers including analysis and reconciliations are of high quality;

• that the Organization is very supportive of the audit process; and

• that the Organization’s responsibilities require the management team to prepare for the audits in 
accordance with the client assistance letter, be audit ready for the audit examinations and provide 
reasonable support to the audit team during the examinations.  
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Other Services

In addition to the audit services referred to above, we will, as allowed by the CPA Ontario Code of 
Professional Conduct, review the Ministry of Long-Term Care Annual Reconciliation Report and prepare 
the T2 Corporation Income Tax Return for Wyndham Gardens. It is our understanding that management 
will prepare the Registered Charity Information Returns (T3010s) for New UHS, UHS and the Foundation 
and the T1044 Non-Profit Organization (NPO) Information Return for Wyndham Gardens, and ensure
these information returns are filed with the appropriate authorities on a timely basis.

It should be noted that our accounting work in the area of HST and other commodity taxes is limited to 
that appropriate to the audits of the financial statements. Accordingly, we may not detect situations where 
the Organization is incorrectly claiming public service body rebates. Failure to properly account for the 
HST could result in the Organization becoming liable for tax, interest or penalties. These situations may 
also arise for provincial sales tax, custom duties and excise taxes. 

We would be pleased to provide additional services upon request. Such services include HST advice, 
business financing advice, management consulting and valuations.

We believe the foregoing correctly sets forth our understanding, but if you have any questions, please let 
us know. If you find the arrangements acceptable, please acknowledge your agreement to the 
understanding by signing and returning to us the copy enclosed.

Yours very truly,

Tinkham LLP

_______________________________
Chartered Professional Accountants

ACKNOWLEDGED:

New Unionville Home Society
Unionville Home Society
Unionville Home Society Foundation
Wyndham Gardens Apartments of Unionville

By: 

Title:

Date:



New Unionville Home Society 
Audit and Finance Committee 

February 28, 2022 
 
 
Planned Audit Timeline, Fiscal 2022 
 
 
Mid-February   CFO audit planning with auditors 
 
February 28th 4:00 pm  A&F Committee meeting with auditors re: audit planning 
 
March 31, 2022  Fiscal year end 
 
April 26/27, 2022  Board meetings to review unaudited F/S (pre-audit review) 
 
May 2, 2022   Audit begins 
 
By May 19, 2022  Draft Audited F/S provided to Audit & Finance Committee 
 
May 24, 2022 (time TBD) Audit & Finance Committee meeting to review audited F/S 
 
May 25, 2022 (4-7 pm) Board meetings to review audited F/S 
 
By May 31, 2022 Submission to MLTC of Board-approved audited F/S for 

NUHS and UHS 
 
Mid-June (date/time TBD) WGRA Meeting with Auditors to review audited F/S 
 
June 22, 2022 5:00 pm AGMs for all corporations 



 

 

POLICY AND PROCEDURE 
MANUAL 

Subject:  Committee Charter – Audit and 
Finance 

Policy No.: 2019 

Last Reviewed: April 19, 2021 

Section:  2000 – Governance  First Approved: March 29, 2011 

Approved by: Board of Directors Total Pages: 3 

External References:  

The Boards of Directors of the New Unionville Home Society (NUHS) family of corporations have 
established an Audit and Finance Committee. The primary purpose of the Audit and Finance 
Committee shall be to monitor financial activities to prevent the misuse or unlawful use of 
corporate funds or assets and provide integrated planning. Committee authority, responsibilities 
and specific duties are described below. 

RESPONSIBILITIES: 

The Committee shall assist the Boards in fulfilling their oversight responsibilities by reviewing: 

- the integrity of the audited financial statements of the corporations,  

- the compliance by the corporations with legal and regulatory requirements,  

- the independent auditor(s)’s qualifications and independence,  

- the performance of the corporations’ internal audit function and independent auditor(s), 
and 

- the activities of the Pension Committee, and 

- the performance and reporting of the corporations’ investment assets and portfolio 
manager. 

MEMBERSHIP: 

The Committee shall consist of a minimum of four members. Each of the corporate boards will 
assign one of its directors to participate on the Committee. The Chair of the Committee will be 
assigned by the Board of Directors of New Unionville Home Society. At least one member of the 
Committee will have recent and relevant financial experience. Corporate boards may send a 
designate to the meeting should an assigned director be unable to attend and that designate 
shall have all the rights and privileges of the regular member. The Chief Executive Officer (CEO) 
and Chief Financial Officer (CFO) will participate on a non-voting basis. 

Note - The Committee may ask members of management or others to attend the meeting and 
provide pertinent information as necessary. 
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QUORUM: 

The quorum necessary for the transaction of business shall be more than 50% of members. A 
duly convened meeting of the Committee at which a quorum is present shall be competent to 
exercise all or any of the authorities, powers and discretions vested in or exercisable by the 
Committee. 

MEETINGS: 

The Committee will meet at least twice a year with additional meetings as it may deem 
appropriate.  
 
MINUTES: 

Committee members will liaise and update their respective Boards on the Committee’s activities.  
Minutes of each meeting will be prepared and reports will be presented at meetings of the 
corporate Boards of Directors. 

SPECIFIC DUTIES: 

Without limiting the generality of the foregoing the Committee shall review with the CEO and 
CFO, and make recommendations as necessary on the following: 

• The adequacy of this charter annually and propose changes to the board for approval. 

• The corporations’ accounting and financial reporting controls. 

• Significant accounting and reporting principles, practices, and procedures applied by 
the corporations in preparing its financial statements. 

• The scope and general extent of the external auditors' annual audits. The review to 
include an explanation from the external auditors of the factors considered by the 
accountants in determining the audit scope, including the major risk factors. The 
external auditors should confirm to the Committee that no limitations have been 
placed on the scope or nature of their audit procedures.  

• The fee arrangement with the external auditors.  

• The independence of the external auditors and obtain from the external auditors, at 
least annually, a formal written statement delineating all relationships between the 
external auditors and the corporations, including other consulting work being 
performed by the external auditors for the corporations. 
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• Oversee the activities of the UHS Pension Committee, approve plan design and any 
plan amendments, and confirm that the plan has been administered in accordance 
with applicable legislation. 

• Review the organization’s investment policy and annual performance of investment 
assets; oversee activities of any external agents appointed to manage/administer the 
organization’s investment assets. 

At the completion of the annual audits: 

• The results of the audits of the financial statements and the related report therein and, if 
applicable, a report on changes during the year in accounting principles and their 
application.  

• Any significant changes to the audit plans, if any, and serious disputes or difficulties the 
CEO or CFO encountered during the audits. Inquire about the cooperation received by the 
external auditors during their audit, including access to all requested records, data, and 
information.  

• Any disagreements that, if left unresolved, could have caused them to issue a 
nonstandard report on the corporation(s)’ financial statements.  

• Discuss with the CEO the quality of the corporations’ financial and accounting personnel. 
Also, elicit the comments of the CEO and CFO regarding the external auditors' 
responsiveness. 

• Meet with the CEO, CFO and the external auditors (both jointly and separately in-camera) 
to discuss any "material" or "serious" recommendations that the external auditors may 
have. Typically, such recommendations will be presented by the external auditors in the 
form of a "letter of comments and recommendations" to the Committee. The Committee 
should review management's response to the letter and receive follow-up reports on 
action taken. 

• Recommend to the Boards the selection, retention, or termination of the external 
auditors. 
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