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MISSION
Enhancing the experience of aging,
one person at a time

VI S I O N
A progressive community where older
adults thrive; aging well and living better

VALU E S
Caring Genuinely and Passionately
Respecting each Person
Serving with Integrity and Commitment
Advancing Quality and Innovation
Connecting Communities
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"We can chart our future clearly and
wisely only when we know the path
which has led to the present."
— Adlai E. Stevenson

A MESSAGE FROM OUR CEO
DEBRA COOPER BURGER
Annual reports are designed to summarize the
activities of a single year and you will find such
information in this report. However, on the
occasion of the 45th anniversary of the Unionville
Home Society, the report will also reflect on the
45-year journey that was taken to get where we
are today. It will celebrate the people who were,
are and will be residents and acknowledge the
leaders who held true to a vision of a seniors
campus in Unionville.
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It is very encouraging to look back and see how far
we have come, and see the distance from where
we started. Equally as important is the need to
look ahead. The open farm fields that surrounded
Union Villa in the 1960’s may be gone, but the
spirit and commitment to excellence in care and
service delivery continues. Hope and sustainability
for tomorrow comes in the creative choices we
make today. Those choices will shape our future.

GLENN CROSBY, NUHS Chair

JOHN CARRUTHERS, UHS Chair

PATRICK O'HANLAN, UHS Foundation Chair

PHIL GUNN, Wyndham Gardens Chair

A MESSAGE FROM OUR BOARD CHAIRS
Following the sound stewardship of the Unionville Home Society campus for the last 45 years is no
small task. That stewardship was provided by committed individuals who were instrumental in the
development of our campus and also involved in many other health and social initiatives in the Markham/
Unionville community.
There is no question - none - that the non-profit sector was built by very dedicated and extraordinary
individuals who made decisions to strike out and start something they saw as missing or sorely needed
by the people in their communities. The Markham Stouffville Hospital, the Unionville Village Festival,
building campaigns at St. Phillips Anglican and Central United Churches and the Markham Board of
Trade to name a few, have all shared the skills, experience and dedication of volunteer directors.
We are proud to say that the legacy continues and the Unionville Home Society campus is still entrusted
to Directors that are equally extraordinary and devoted to community advancement.
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NEW UNIONVILLE
HOME SOCIETY
UNIONVILLE COMMUNITY CENTRE FOR SENIORS
Centre membership in 2014-15 was over 300 members.
The Unionville Community Centre is a leader in
providing healthy living options for the community.
Options range from dancing to tai chi to physiotherapy
and CNIB clinics. Several festive celebrations are
held each year and hosted by Minister Michael Chan
and Don Hamilton, Ward 3 Councillor. With special

funding from a new Horizons grant, a new wheelchair
ramp, railing and lighting were installed to enhance
safety and accessibility to the Centre. The Centre
members also engage in fundraising activities such as a
fall bazaar, spring yard sale to support the centre and
their dedication is greatly appreciated.

GERIATRIC OUTREACH TEAM
In collaboration with the Regional Geriatric Program
of Toronto, New Unionville Home Society is the
designated transfer payment agency to receive funds and
administer the Southeast Geriatric Outreach Team. The
Geriatric Outreach Service provides interdisciplinary
consultation and comprehensive geriatric assessment of
frail homebound seniors or when a home assessment is
needed to fully understand a client’s functional status.
Home may include a private residence, retirement
home, or supportive housing. The service is delivered
by healthcare professionals and/or doctors who
specialize in geriatric medicine and senior-friendly care.
In-Home Assessments are provided to frail seniors at
risk of illness, loss of independence and failure to thrive
due to issues such as falls, medication related issues,
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poor nutrition, cognitive impairment or memory
changes, incontinence, pain, caregiver stress, home
safety issues, depression, personal care problems, social
isolation, home management, and elder care (elder
abuse and neglect of self or by others). The geriatric
outreach assessment can identify potentially reversible
acute illness, and provide recommendations to manage
conditions that can often contribute to disability, decline
in function, and dependency.

ADULT DAY
PROGR AM
The New Unionville Home
Society Adult Day Program
is an accredited community
support service. The Day
Program first opened its
doors in 1987. Today, both general and culturally specific
(South Asian) Adult Day Programs offer an opportunity
for seniors in the community to enjoy a safe and engaging
day while participating in enriching social activities with
new friends. The welcoming staff encourage clients to
participate in an array of physical, artistic, cognitive,
and cultural activities where they can learn and
laugh together.
In 2013-2014, the Adult Day Program received increased
funding from the Central Health Integration Network
(CLHIN) to increase the program’s capacity from 15
clients per day to 18. In the first half of 2015, this
increase has been implemented and the Day Program is
currently booking to full capacity of 18 clients per day.
The Adult Day Program continues to engage and enrich
the lives of seniors with several new initiatives brought
about in the past year. Guests can now participate in
a P-Fit exercise program that utilizes an exciting new
piece of exercise equipment geared to people with
limited mobility. Gains in lower body muscle strength
are documented for each guest and the results have
been overwhelmingly positive. Guests can also now
participate in a weekly choir, and an art expressions
class that has uncovered some impressive hidden
talents among the group.

HERITAGE VILLAGE
Heritage Village has been home to many seniors over
the last four decades. Offering low market rent and
rent geared to income housing for seniors in a parklike setting since 1977. The cozy one bedroom rental
bungalows are available for seniors 60 years of age
and older. Demand for tenancy in the bungalow units
continues to grow and reflects the ever increasing need
for seniors housing. In the last ten years, the proportion
of seniors on waiting lists for affordable housing has
gone up 8 per cent. Recognizing this need, the New
Unionville Home Society has been actively working
to improve accessibility and availability of affordable
seniors housing.

2014–2015 STATEMENT OF
FINANCIAL ACTIVITY

Total Revenue:
$3,561,492

Corporate Management Fees

$ 1,335,828

Heritage Village Rental & Other Income

$ 1,228,528

Community Support Services
Program Funding

$

559,458

Geriatric Outreach Program

$

321,751

UCCS Rental & Other Income

$

114,122

Other Revenue

$

1,805

Total Expenses:
$3,452,668

Heritage Village Expenses

$ 1,164,034

Administration Salaries & Benefits

$

925,636

Community Support Services
Program Expenditures

$

559,458

Geriatric Outreach Program

$

321,751

Administration Expenses

$

280,717

UCCS Expenses

$

201,072

BOARD OF DIRECTORS
Glenn Crosby – Chair • Cheryl Shindruk – Vice Chair
Philip Gunn – Treasurer • Paul Bailey • Damian Bassett
John Carruthers • William Gage • Hilda Gan • Dan Horchik
Lyndsey McIntyre • Stan Shapson • Andy Taylor • Blair Tullis
Neil Walker • Gayle Whittamore
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UNION VILLA LTC
Union Villa’s vision is to be “a progressive community where older adults thrive; aging well and living better.”
To achieve this vision, the home must be a quality driven, person-centred organization continually seeking out
opportunities for improvement. During the past year, Union Villa has focused on team building, building a better
home, and leveraging mutually beneficial partnerships.

TEAM BUILDING
2014-2015 was a year of rebuilding Union Villa’s
leadership team. Mike Bakewell was brought in at the
beginning of September as Unionville Home Society’s
Chief Operating Officer, and the Administrator of Union
Villa. One of his first tasks was to evaluate the home’s
leadership team and fill a number of positions.

healthcare facility requires considerable oversight of
mechanical, electrical and building operations. The
new Environmental Supervisor role is dedicated solely
to Union Villa to ensure all systems run smoothly.
The Recreation and Social Activities Supervisor is
responsible for the various social and recreational
programs offered to residents. With her guidance, the
Union Villa was pleased to welcome the arrival of a new recreation staff will be able to provide more activities
Director of Nursing and Personal Care, an Environmental to help our residents thrive.
Services Supervisor, and a Recreation and Social
Activities Supervisor. The new Director brings a wealth Now that Union Villa’s Leadership Team is in place, we
of nursing administration and leadership experience and are making great strides in making Union Villa warm
has spearheaded many quality improvement initiatives and caring home for residents and a safe and supportive
in other long term care homes. Running a large work environment for our staff.

BUILDING A BETTER HOME –
DRIVING QUALITY
2014-2015 has also been a year of making significant
improvements to the physical environment of Union Villa
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through the completion of several key capital projects.
Of particular note, the final phase of renovation
to the spa rooms on each resident home area was
completed. Residents can now enjoy refreshed and
improved bathing and showering facilities. Large scale
flooring renovations were made in Union Mills, the
Villa’s dementia care unit. Carpeting removed and
replaced with a marmoleum product that is more
durable, highly resistant to heavy rolling loads and foot
traffic and easy to clean. The new floors make the
space seem brighter and restored. Finally, new corridor
displays were installed throughout the Home and were
integrated into the nurse-call system. The new displays
provide for quick identification of residents requiring
assistance and for improved response times. None
of these environmental enhancements would have
been possible if not for the Foundation. Through the
generous support of donors, the Foundation was able
to provide the Villa with the necessary funds to make
these improvements.

STUDENT PLACEMENT
PROGR AMS – LEVER AGING
PARTNERSHIPS
Union Villa continued to offer student learning
placements in 2014–2015. The Home has partnerships
in place with several academic institutions such as
Seneca College for their Registered Practical Nurse
program, and with York Region Centre for Learning’s
Personal Support Worker program. These programs
benefit all parties involved. Our residents benefit
from supplemental care above and beyond what the
Home can provide. The schools and the students
themselves benefit from practical education that
better prepares them for the workforce. Union
Villa also benefits from a recruitment standpoint, as
students in the program become prime candidates
to fill vacant positions, and they are already familiar
with the home, and its residents. We look forward
to continuing, and even expanding these partnerships
into the foreseeable future.

BOARD OF DIRECTORS
John Carruthers – Chair • Gayle Whittamore – Vice Chair
Lyndsey McIntyre – Treasurer • Hilda Gan
Cheryl Shindruk • Stan Shapson

2014–2015 STATEMENT OF
FINANCIAL ACTIVITY

Total Revenue:
$12,081,843

Government Funding

$ 7,628,247

Accommodation Basic

$ 3,003,790

Accommodation Preferred

$

683,446

Donation Revenue

$

536,782

Amortization of Deferred Contributions
Related to Capital Assets

$

125,186

Other Revenue

$

96,928

Investment Income

$

7,464

Total Expenses:
$12,262,659

Salaries & Benefits

$ 6,740,880

Amortization of Capital Assets

$

954,779

Corporate Management Fees

$

910,128

Mortgage Loan Interest

$

766,866

Contracted Dietary and Laundry Services $

742,283

Raw Food

$

467,164

Building & Ground Maintenance

$

451,743

Utilities

$

415,432

Supplies

$

302,121

Agency Staffing & Contracted Health Services $

290,342

Administration

$

159,802

Resident Programs and Services

$

61,119
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2014–2015 STATEMENT OF
FINANCIAL ACTIVITY

Total Revenue:
$1,548,168

Maintenance Fees

$ 1,119,828

Re-Leasing

$

359,970

Dining Room & Catering Events Revenue

$

35,451

Other Revenue

$

32,919

Total Expenses:
$1,539,637

WYNDHAM
GARDENS
APARTMENTS OF UNIONVILLE
Wyndham Gardens was built in 1987 and is an adult
lifestyle environment. The 122 suites in the building are
purchased by individuals 55 years of age and over in a life
lease arrangement. The 2014-15 year saw a turnover of
15 leases and a significant investment in capital renewal.
This included replacement of major mechanical and
electrical equipment and the installation of carbon dioxide
monitoring and control systems in the parking garage.
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Amortization of Capital Assets

$

378,099

Municipal & Property Taxes

$

194,766

Salaries & Benefits

$

191,532

Building, Equipment & Ground Maintenance $

189,388

Commission on Re-Leasing

$

182,141

Corporate Management Fee

$

133,596

Utilities

$

127,966

Administration

$

94,098

Dining Room & Catering Expenses

$

44,664

Other Expenses

$

3,387

BOARD OF DIRECTORS
Philip Gunn – Chair • Blair Tullis – Vice Chair
Damian Bassett – Treasurer • Mavis Collingwood
Eileen Charlton

SOCIETY STATS & CAMPUS COUNTS
UNIONVILLA LTC

52.7%
3.7%
69.4%
65.2%
65.2%

Residents older than 85
Residents younger than 65
Female Residents
Residents with Dementia

Residents with Congestive
Heart Failure

GERIATRIC OUTREACH TEAM

350+

Home visits by
the GOP

Referral Breakdown
Hospital – 40%
Physicians – 37%
Family/Self – 7.72%
CCAC – 6.68%
Other Community
Agency – 5%
Other – 3%

ADULT DAY PROGR AM

29,278
138
5,439
40+

Respite Hours
for Caregivers

Families Served
in the ADP
Attendance Days
Face to Face

Different Recreational
Opportunities per Week

VOLUNTEER SERVICES

10,455
218

Volunteer Hours

Active Volunteers

DONOR SUPPORT

485

Donors

645

Donations

UNIONVILLE
HOME SOCIETY
FOUNDATION
Giving takes many forms at Unionville Home Society – monetary gifts, gifts of time, gifts of kindness and in
most cases a combination of all.
Unionville Home Society first started fundraising back
in 1967 but officially formed a Foundation in 1990.
Since then, we have been creating opportunities for
“giving”. The residents at Union Villa have benefitted
and continue to be supported by committed volunteers
and thoughtful donors. The annual “Union Villa Dinner
Party Gala” is the signature fundraising event of the
Foundation, raising over $108,000 in 2014 and bringing
together three generations of guests.
This past year, almost $200,000 in donations made it
possible for the Villa to purchase vital equipment and

enhancements that directly improve the care of our
residents and their home-like environment.
Ensuring the best in care and comfort requires funding
beyond what is provided by the Ministry of Health and
Long Term Care; which is why the Foundation launched
a “Closing the Gap” campaign. This focused initiative is
to help eliminate a shortfall from the “Brick by Brick”
campaign, which created an additional mortgage debt.
The campaign goal was $1.5 million and to date the “gap
is closing ” with less than $500,000 to go.

IMPACT OF VOLUNTEERS
Volunteerism is a driving force at UHS and as a result, UHS volunteers range in age from 14 to 95+. The largest
recreational programs and special events, continue to growth has come from the youth community with
expand and diversify.
over 60 teenagers assisting the residents and helping
them to participate in various social opportunities and
Campus volunteers provide direct program support to recreational programs.
residents and administrative help to staff; they assist
with all levels of fundraising; and serve on our various Volunteers grace our residents with acts of kindness on
Boards and Committees. These volunteers are true a daily basis, helping them enjoy life to its fullest.
ambassadors promoting the importance of quality care
for seniors.
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2014–2015 STATEMENT OF
FINANCIAL ACTIVITY

Total Revenue:
$681,134

Major Gifts

$

267,500

Signature Event - Annual Dinner Party

$

178,619

Bequests & Wills

$

100,000

Community Gifts & General Donations

$

87,045

Memorial Gifts

$

20,026

Investment & Other Income

$

15,249

Direct Mail

$

12,695

Total Donations
Dispersed:
$637,836

Union Villa Mortgage

$

442,500

Resident Beds and Mattresses

$

50,435

Union Villa LED Nurse Call System

$

48,930

Union Mills Floor Replacement

$

47,135

UCCS Accessibility & Programs

$

17,241

Mobility Devices

$

16,410

Courtyard Furniture

$

4,500

Resident Art Program – “Art Expressions” $

3,664

Resident Comfort and Enjoyment

$

3,620

Resident Overbed Tray Tables

$

3,101

NUHS Adult Day Program

$

300
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SPECIAL THANKS
Vital to our person-centered approach for the campus are our loyal dedicated staff
and volunteers, Auxiliary members, Resident/Tenant Associations and the Resident
and Family Councils. Their commitment and their gifts of time, energy, and funds are
invaluable to our campus community.
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PROUD PAST

SERVING SENIORS IN YORK
REGION FOR 45 YEARS

1966
Unionville Home Society’s founders led by Rev.
Lloyd Wiseman, saw a need and began the
conversation to bring suitable seniors’s housing to
Markham and Unionville

1970
Union Villa became a reality with the first
residents settling in to their new home

1981
Heritage Centre now known as Unionville
Community Centre for Seniors opened

1990
Unionville Home Society Foundation formed

1969
A group of local men rolled up their sleeves, got out
their chainsaws and cleared the dense shrubbery for a
lane way

1980
Heritage Village opened

1987
Wyndham Gardens opened

1992
Home and Community Services created

1996
Adult Day Program opened

2005

2003
Redevelopment of Union Villa approved by the
Board of Directors

New Union Villa opened with 160 long term care beds

Today, Unionville Home Society is a recognized leader in long term care and seniors housing.
All the milestones were reached as a result of untiring efforts of our community volunteers
and financial support from thoughtful donors.
Union Villa Home for the Aged

New Union Villa Long Term Care

Groundbreaking Ceremony,
Fall 1969

Ground Breaking Ceremony,
Spring 2003

The Centennial Project
Campaign initiated by the
Unionville Council of Churches
(Bethesda Lutheran, Central
United, St. Philips on the Hill)

The Brick by Brick Campaign,
led by Honorary Chairs Donald
Cousens and Lloyd Robertson,
along with campaign donors and
volunteers, helped rebuild Union
Villa to keep up with the changing
needs of our seniors.

Reverend Lloyd Wiseman
pictured here was the first
Chairman of the Board.
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