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Our Mission
Enhancing the experience of aging,
one person at a time.

Our Vision
A progressive community where older adults thrive;
aging well and living better.

Our Values
The New Unionville Home Society, in its relationship
with others, values and commits itself to:
Caring Genuinely and Passionately
Respecting Each Person
Serving with Integrity and Commitment
Advancing Quality and Innovation
Connecting Communities

Glenn Crosby
NUHS Chair

Mary Martin
Residents’ Council President

A Message from our Board Chairs
John Carruthers
UHS Chair

2017-18 was a busy year for our organization with a new era on several
fronts. First, we bid farewell to Debra Cooper Burger when she stepped
down as CEO to enjoy life at a slower pace and welcomed new CEO,
Tiziana Rivera.
We established strong relationships with our development partners:
Minto Communities and the Region of York. The Site Plan for the first
phase will be approved by the City of Markham in a few short months
and then the Region will begin construction of a new multi-story seniors'
housing building.

Phil Gunn
Wyndham Gardens Chair

The new building will more than double the seniors' housing units on
our campus and incorporate a new senior activity centre with expanded
health and wellness programs open to all seniors in our community.
Our message would not be complete if we did not recognize the
dedicated staff, volunteers and Board members who are devoted to
making a difference for our seniors.
The vision is unfolding and the future will provide a revitalized and
sustainable campus to serves more seniors, in safe and secure housing,
with enhanced support services. These are exciting times!

Patrick O'Hanlon
UHS Foundation Chair
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A Message from our CEO
Welcome to the New Unionville Home Society 2017-18 Annual Report as I am honoured to share my
first message as the new CEO. This year’s theme, Turning Point, seems fitting for our organization as we
made substantial progress with our partners in the development for our senior’s campus and positioned
our organization for financial success.
We also celebrated the significant achievement of our 3-year CARF accreditation for Union Villa and
the Adult Day Program. Reaching this distinction is an important part of our commitment to continuous
quality improvement and the application of evidenced based practices. This realization was partnered
with our best results to date from our Resident and Family Satisfaction Survey.
Our success and ability to deliver high quality service and care is thanks to our donors and community
who provided incredible support that saw us exceed our fundraising goals. This achievement enabled a
number of significant improvements that continue to enrich the lives of our residents.
None of this would be possible without our dedicated team of staff, volunteers, and leaders who are
committed to ensuring that we continue to develop our progressive community where older adults
thrive, age well and live better.
We invite you to read more about these and other accomplishments this past year, and we welcome your
questions and feedback on our programs and initiatives.

										Tiziana Rivera
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Unionville Home Society – Union Villa
The Ministry of Health Long Term Care Branch designated Union Villa “In Good Standing” and continues
to be the preferred home of choice with 160 residents calling Union Villa home and over 800 potential
residents on our waitlist.
MEASURING UP – RESIDENTS’ SATISFACTION SURVEY
In September 2017, Union Villa invited residents to provide feedback on the care, services, accommodation
and programs they received throughout the year. The purpose of the feedback was to help the organization
to determine if Union Villa was meeting the current needs of residents; to determine if the services
and care being offered were relevant to residents; and to identify potential new opportunities for growth
and development of programs and services. Of the residents who participated in the survey, over
ninety-two percent said that they were happy with the care and services they received. Further, they
stated that they would recommend Union Villa to family and friends. Information gleaned from the
survey would be used for performance improvement activities and to enhance quality care, service and
accommodation for residents.

UNION VILLA ACHIEVED CARF ACCREDITATION
Union Villa was awarded a three year accreditation from the Commission on Accreditation of
Rehabilitation Facility (CARF) in September 2017. In order to achieve accreditation from CARF, Union
Villa was required to demonstrate continuous conformance to over 1400 international standards. In
addition, the organization was required to successfully demonstrate evidence of its mission, vision and
values. Congratulations to the leadership team, staff, and key stakeholders for aspiring to excellence.
ADVANCING QUALITY THROUGH RESEARCH AND COLLABORATION
Union Villa continues to build diverse and sustainable relationships with community partners. Over
the past year, the organization collaborated with AdvantAge Ontario, Think Research, Ontario Long
Term Care Association, and the Ministry of Health Long-Term Care to develop and implement urinary
incontinence management clinical support tools. Union Villa continues to excel among provincial homes
through the leadership provided by Mackenzie Ralph, RAI-MDS/Informatics Nurse. This research
project that saw evidenced based tools integrated into our electronic documentation system, has
strengthened communication amongst care team members, reduced administrative work, increased
efficiency, and better support decision making.
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UNION VILLA STATS

(Between April 1, 2017 – March 31, 2018)

45
86 years
3.5 years
97%
87%

Number of Admissions
Average age of a resident
Average length of stay at Union Villa
Residents are from York Region
Residents use mobility devices

WELLBEING THROUGH ACTIVITIES

11,822

Total # of Activities offered

288

Special Events

Union Villa’s Recreation Department continues to engage and connect residents through activities
and social programs to enhance wellbeing and improve quality of life. The Residents’ Council
provides feedback and recommendations to Villa staff to ensure program opportunities meet their
abilities, strengths, needs, and interests.

New Unionville Home Society
Adult Day Program
The ADP continues to support families and this past year delivered
Caregiver Workshops with topics that included:
• Client centered language
• Impacts of stigma and marginalization towards older adults

143

day clients served

• LGBTQ older adult community
• Issues specifically faced by Indigenous older adults
• Stigma and mental health
Our staff provides a diverse range of programs that benefit the
increased needs of the clients.

20,218

respite hours delivered

The ADP has connected with community agencies for expertise in
behavior management by utilizing Leap of Faith Together (LOFT) as
part of Behavior Support Ontario.
The ADP continues to use best practice techniques in programming
and serving seniors through monthly roundtable sessions with the
Psychogeriatric Resource Consultant (PRC).
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5,963

attendance days

Geriatric Outreach Team
For the New Unionville Home Society Geriatric Outreach Team (GOT), 2017-18 could be best described
as a year of strengthening bridges across care partners as we all focus on providing the right care at the
right time for frail seniors living at home. The GOT continued to experience the growing needs of seniors
and caregivers, and the complexity of care solutions to help people live well at home. The need to work
together as equal partners in care has never been more apparent. This year, the GOT provided:
• 342 clients and their caregivers with expert care
• 632 hours of compassionate care
• 253 in-home geriatric assessments
• 253 Home Visits
Markham Stouffville Hospital and Family Physicians continued to be the main referral sources for the
GOT. This demonstrates both the value of the GOT service to these key stakeholders, and the reality
that people referred to geriatric outreach are at high risk for medical complexity.
With a focus on helping seniors and caregivers better navigate the system of care, the GOT has been
actively participating in educating the public through community presentations.
Through the operational leadership of the Regional Geriatric Program of Toronto, the GOT was
represented at key tables across the CLHIN, including the Senior Care Network, the Dementia Strategy
Working Group, and Caregiver Framework Working Group. This participation allows the team to actively
shape the future of geriatric care informed by the experience of our patients and families.
The team has worked hard to provide excellent care to our clients and caregivers, as well as engage in
mapping out the next model for senior care.

Unionville Community Centre for Seniors
The Unionville Community Centre for Seniors (UCCS) continues to be a popular social gathering place
for seniors on our campus and in the local community.
The volunteer led Members Council actively promotes, programs and hosts event for its 235 members.
This year, a Special Grant from the Ministry of Seniors Affairs supported the replacement of auditorium
furnishings and audio visual upgrades.
We were also successful in receiving funds from the Seniors Community Grant Program to host a
five-part information series entitled Seniors Helping Seniors. Staff worked with a seniors’ advisory
committee to promote the experience of aging well and living better through community engagement,
with presentations on volunteering, health and wellness and emergency preparedness.

Wyndham Gardens Apartments of Unionville
Wyndham Gardens is a vibrant life-lease apartment complex that celebrated its 30th Anniversary this
past year. It is home to 148 seniors who benefit from companionship and programs appropriate to a
retirement lifestyle.
The greatest asset at Wyndham Gardens is the people who live there. The residents provide support to
one another and organize numerous social activities including monthly themed dining events that always
draw a crowd.
There was a strong demand for the units at Wyndham Gardens resulting in greater releasing revenue.
This had a positive impact on the contribution to the corporation’s capital reserve, positioning us well for
future investments in the building.
ANNUAL REPORT 2017–2018
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Unionville Home Society Foundation
The Unionville Home Society Foundation, originally
named The UHS Seniors Foundation, was formed in
1991, with the stated purpose “to develop, receive
and manage funds for the benefit of seniors with
the primary focus of assisting the Unionville Home
Society in achieving its mandate”.

Through generous donations, special grants,
and event proceeds, the Foundation has funded
impactful initiatives that address the care, comfort
and capital needs of our organization.
INITIATIVES FUNDED

Fast forward and the priority has not changed.
´´ Renovated all 5 resident living rooms –
Enriching the lives of our seniors entrusted to
Generous donation from benefactor
our care, is the focus that drives our donors and
volunteers to contribute their time, talent and ´´ New pianos in every home area – Courtesy of
J.P. Bickell Foundation grant
treasures to make our campus a home.
´´ Landscape upgrades to the resident courtyard
In 2017/18, the Unionville Home Society Foundation
and gardens
continued to engage the community, corporate
partners, service providers and government ´´ Comfort Corner furnishings
agencies for support. We endeavour to cultivate a ´´ iPods and iPads for resident enjoyment
community of people who care about the needs of ´´ Themed resident experiences
our seniors population.
´´ City of Markham grant received to fund
This year the Foundation added a new event, the
seniors events commemorating Canada’s
Garden by the Greens Luncheon, to its portfolio
sesquicentennial.
of fundraisers. The event engaged a new planning ´´ Closing the Gap campaign completed – Union
committee and welcomed 150 guests for a gardening
Villa’s Tranche 2 mortgage discharged
presentation by HGTV personality Carson Arthur
at Angus Glen.

DONOR IMPACT

479 donors
656
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gifts

The Foundation could not have accomplished so
much without our outstanding donors, supporters
and sponsors.
THANK YOU for helping to enhance the experience
and home like environment for our residents.

2017–2018 Summary of Financial Information
NEW UNIONVILLE HOME SOCIETY
RESULTS OF OPER ATIONS
EXPENSES

REVENUE

Administrative services cost recovery
Heritage Village and UCCS revenue
Community programs revenue
Other

$1,408,370
1,070,152
862,065

Administrative services expenses
Heritage Village and UCCS expenses
Community programs expenses

10,870
TOTAL REVENUE: $ 3,351,457

$ 1,444,680
1,237,368
862,951

TOTAL EXPENSES: $ 3,544,999
Deficiency of revenue over expenses
for the year

($ 193,542)

Amortization of capital assets is included in expenses.

FINANCIAL POSITION
ASSETS

LIABILITIES AND NET ASSETS

Total current assets

$ 1,512,710

Long-term assets

50,000

Total long-term liabilities

Capital assets, net

715,938

Total net deficit

TOTAL ASSETS: $ 2,278,648

BOARD MEMBERS
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Total current liabilities
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$ 2,201,816
483,194
(406,362)

TOTAL LIABILITIES AND NET ASSETS $ 2,278,648

Glenn Crosby, Chair • Gayle Whittamore, Vice Chair • Philip Gunn, Treasurer
Tiziana Rivera, Secretary • John Carruthers • Gina Conte • Paul Cousens
Philip Enright • William Gage • Dan Horchik • Lyndsey McIntyre • Stan Shapson
Cheryl Shindruk • Andy Taylor • Blair Tullis • Neil Walker

UNIONVILLE HOME SOCIETY
RESULTS OF OPER ATIONS
REVENUE

Government funding
Accommodation revenue
Donations and other

EXPENSES

$ 7,849,918
3,989,661
412,521

TOTAL REVENUE: $ 12,252,100

Salaries and benefits

$ 6,865,090

Accommodation expenses

3,687,578

Administration

1,083,529

Support services and nursing supplies

660,174

TOTAL EXPENSES: $ 12,296,371
Deficiency of revenue over expenses
for the year

($ 44,271)

Amortization of capital assets is included in accomodation expenses.

FINANCIAL POSITION
ASSETS

LIABILITIES AND NET ASSETS

Total current assets

$ 866,730

Long-term assets

48,575

Capital assets, net

10,325,066
TOTAL ASSETS: $ 11,240,371

BOARD MEMBERS

Total current liabilities
Total long-term liabilities
Total net deficit

$ 3,337,323
10,676,937
(2,773,889)

TOTAL LIABILITIES AND NET ASSETS $ 11,240,371

John Carruthers, Chair • Cheryl Shindruk, Vice Chair • Lyndsey McIntyre, Treasurer
Tiziana Rivera, Secretary • Ted Madden • Stan Shapson • Neil Walker
Gayle Whittamore
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WYNDHAM GARDENS APARTMENTS OF UNIONVILLE
RESULTS OF OPER ATIONS
REVENUE

Maintenance fees

EXPENSES

$ 1,211,863

Re-leasing revenue

419,350

Interest and other income

96,876

TOTAL REVENUE: $ 1,728,089

Building operations

$1,014,850

Administrative

248,417

Salaries and benefits

171,930

Re-leasing expense

226,886

TOTAL EXPENSES: $ 1,662,083
Excess of revenue over expenses
for the year

$ 66,006

Amortization of capital assets is included in building operations.

FINANCIAL POSITION
ASSETS

LIABILITIES AND NET ASSETS

Total current assets

$ 951,188

Long-term assets

352,471

Capital assets, net

5,700,265
TOTAL ASSETS: $ 7,003,924

BOARD MEMBERS
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Total current liabilities
Total long-term liabilities
Total net assets

$ 365,423
48,574
6,589,927

TOTAL LIABILITIES AND NET ASSETS $ 7,003,924

Philip Gunn, Chair • Blair Tullis, Vice Chair • Dan Horchik, Treasurer
Tiziana Rivera, Secretary • Astley Dennis • Malcolm Lennox

UNIONVILLE HOME SOCIETY FOUNDATION
RESULTS OF OPER ATIONS
REVENUE

Fundraising events revenue
Donations and bequests

EXPENSES

$ 271,203
285,634

Investment and other income

18,812

TOTAL REVENUE: $ 575,649

Fundraising events and charitable activities $ 173,192
Office and administrative
Donations

38,918
225,256

UHS Mortgage payments
Resident care
Resident comfort
New UHS programs
Recreation supplies & equipment
Staff development and training

TOTAL EXPENSES: $ 437,366
Excess of revenue over expenses
for the year

$ 138,283

FINANCIAL POSITION
ASSETS

LIABILITIES AND NET ASSETS

Total current assets

570,986

Total current liabilities

Long-term assets

150,000

Externally restricted net assets

TOTAL ASSETS: $ 720,986

Unrestricted net assets

$ 31,184
64,247
625,555

TOTAL LIABILITIES AND NET ASSETS $ 720,986

BOARD MEMBERS

Patrick O'Hanlon, Chair • Ted Madden, Vice Chair • Amaar Naqi, Treasurer
Tiziana Rivera, Secretary • Debra Ambrose • Keith Chang • Jim Cochrane
Nicole Fletcher • Audrey Jamieson
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Volunteers
Volunteers are an integral part of New Unionville
Home Society. On a daily basis, volunteers can
be seen engaging in program delivery, building
relationships and directly contributing to a healthy
and active campus for seniors.
The Friendly Visitor program doubled in its capacity
to provide more 1:1 companionship with residents.
These visits greatly reduce social isolation and give
new residents a sense of comfort as they adjust to
their home environment.
Volunteer support is drawn from local high school
students, co-operative placements, and the
community - all driven by a calling to pay forward
acts of kindness and compassion.
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VOLUNTEERS

11,011

230

hours of
volunteer service

number of
volunteers

SPECIAL THANKS
Vital to our person-centered approach for the campus are our loyal, dedicated staff and volunteers,
Auxiliary members, Resident/Tenant Associations and the Resident and Family Councils. Their
commitment and their gifts of time, energy, and funds are invaluable to our campus community.

New Unionville Home Society
4300 Highway 7 East, Unionville, ON L3R 1L8
T: 905.477.2822 F: 905.477.6080
www.uhs.on.ca

