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MISSION
Enhancing the experience of aging,  
one person at a time

VISION
A progressive community where older 
adults thrive; aging well and living better

VALUES
Caring Genuinely and Passionately 
Respecting each Person 
Serving with Integrity and Commitment 
Advancing Quality and Innovation 
Connecting Communities
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A MESSAGE FROM OUR CHIEF EXECUTIVE OFFICER

It is my privilege to share my first message as Chief Executive 
Officer of the New Unionville Home Society (NUHS) in 
this, our 2018-19 Annual Report. From my vantage point, 
the theme of this report, “The Next Chapter,” seems quite 
fitting as NUHS has recently undertaken a new strategic 
planning cycle to address and respond to the changing 
needs of our seniors community.

Given significant changes to the provincial health system in 
Ontario, we are compelled to employ new and innovative 
ideas, leverage technologies, and explore co-venture 
opportunities in pursuit of high quality senior care. With 
stakeholder engagement, I am confident that our new 
strategic plan will identify opportunities to strengthen our 
organization and forge a path for the future.

A special thank you to Julie Horne, who provided 
leadership as the Acting Chief Executive Officer during a 
period of change. She along with a talented and committed 
senior team have supported my arrival at New Unionville 
Home Society.

Our success in delivering high quality, compassionate care 
and engaging community programs and services to those 
who live or are served at NUHS, is a testament to a dedicated 
team of staff, volunteers, donors, community partners, 
residents, and families. Their collective commitment to 
enhancing the experience of aging, one person at a time, is 
invaluable and unparalleled.

Paul Nyhof, CEO

GREETINGS FROM THE BOARD

The next chapter of our campus redevelopment is now 
complete. York Region has purchased 2.5 acres to build a 
260 suite affordable rental housing building and a seniors 
hub. The transaction closed in late May and site works have 
begun. While it was a long and detailed negotiation, we can 
now feel the momentum.

With the first of the Boomers reaching their mid-seventies, 
increased access to senior-centered living—which respects 
the unique physical, psychosocial, and financial needs of older 
adults—is imperative. Waiting lists for affordable housing are 
getting longer. Our Boards have and will address the growing 
demand as more seniors seek a more supportive home 
environment. York Region is the logical partner to provide 
affordable housing for seniors and when the development is 
complete, there will be triple the number of seniors residing 
on our campus and it will be the new home for those who 
currently live in Heritage Village.

With a stronger financial position, New Unionville Home 
Society is well positioned to pursue new and innovative 
approaches to housing, services and programs for our seniors.

Glenn Crosby, NUHS Chair; 
John Carruthers, UHS Chair; 
Patrick O'Hanlan, UHS Foundation Chair; 
Phil Gunn, Wyndham Gardens Chair

We are proud of our 
successes and optimistic about 
the next chapters ahead.

As we begin a new chapter in 
our history, please take the 
opportunity to read about 
the incredible stories that 
have shaped life at the New 
Unionville Home Society
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NEW UNIONVILLE HOME SOCIETY

ADULT DAY PROGRAM
The New Unionville Home Society Adult Day Program 
(ADP) set several Dementiability initiatives to improve the 
management and support for our client and family needs. 

All staff including a client family member attended a 
comprehensive training program introducing Montessori 
methods designed to decrease responsive behaviors in 
seniors with Dementia and Alzheimers. Reducing behaviors 
and enabling our environment to work more effectively 
for our clients is top priority. The ADP environment 
endeavours to provide a comparable environment to a 
client’s social setting with similar comforts. The garden and 
program rooms are welcoming, meaningful and support 
interactive engagement. 

This past Spring, we were fortunate to secure funding to 
improve our space with a Dementia friendly color palette on 
the walls to sooth, calm and clearly define each room.  When 
communication becomes a challenge, identifying a space by 
a color reduces confusion and agitation. The addition of 
picture books that explain a space or a moment to use as a 
communication tool when language and understanding is a 
barrier, have become valuable tools for the staff.

A variety of program resources were introduced  that 
empower clients by assigning specific “helpful/purposeful 
tasks”. These have proven to be meaningful as they tie back 
to a familiar time and memory. A highlight this past year 
were the several “Tea Talk” support sessions offered to our 
family members which shared their journey of giving care to 
someone with dementia/Alzheimers. 

"Thank you for helping to 
bridge many gaps in my 
thinking and learning......I 
am still learning."  
– Client



GERIATRIC OUTREACH PROGRAM
In 2019, the South East Geriatric Outreach Team (SEGOT) 
continued to enhance the experience of aging by helping 
frail seniors and caregivers live well at home. As a 
specialized geriatric service providing in-home consultation 
for frail seniors, we served over 267 clients, families, and 
caregivers. The volume of referrals from family doctors 
and hospital emergency departments across the Central 
LHIN demonstrates the complex needs of people living in 
our community and the value of having skilled clinicians and 
specialized geriatric care for people recovering at home.

Geriatric Outreach embraced the need to transform 
as we respond to the changing needs of healthcare and 
our local community. We actively connected with our 
community to embrace care integration in creative and 
practical ways. This included participating in the Ontario 
Health Team conversations, engaging in Markham 
Stouffville Hospital’s plan to improve seniors care, 
and working together with our care partners across 
organizations to improve service navigation.

In addition to providing in-home geriatric assessments to 
frail seniors and caregivers, SEGOT also participated in 
the NUHS health seminars aimed to help older adults age 
well and live better. This included workshops on physical 
activity and aging, the joy of walking, and social prescribing. 
Older adults spoke about the challenge of loneliness and 
the positive impact on their health gained through health 
teaching and being among a compassionate community.

We look to the future with a commitment to serve with 
compassion and embrace the transformation needed to 
provide better health care for all.

Served over 267 clients, 
families and caregivers
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UNIONVILLE COMMUNITY CENTRE FOR SENIORS 
The 2018-2019 year was one of renewal for the Unionville 
Community Centre for Seniors (UCCS). After a decline 
in recent years, the centre now boasts 265 members, an 
increase of 12.7% from last year. This growth is attributable, 
in part, to the introduction of a wide range of new programs 
– including an Art Club, Writing Club, Community Chorus 
and Do-It-Yourself series. The launching of these new 
programs was informed by the results of two surveys issued 
to our members in the last year. 

Responses to both surveys reflected a widespread desire 
for more and higher-quality programs, services and special 
events. To this end, UCCS has worked to strengthen its 
relationships with our community and corporate partners, 
including the Bank of Montreal, State Street Corporation, 
and Carefirst Seniors & Community Services. Special events 
included a Fancy Hat Luncheon, hosted by State Street 
Corporation; a Garden and Gateaux event, hosted by the 
Bank of Montreal; and the inauguration of free, bi-monthly 
Health Check program, provided by Carefirst.

UCCS staff, volunteers, and an active Members Council 
have worked diligently to support the operations of these 
new activities, while developing and augmenting historically 
popular programs and services. The Seniors Helping Seniors 
lecture series continued to be well-attended, as well as the 
Podiatry clinic, Computer Workshop, Games Club, and an 
array of dance and fitness classes. In partnership with York 
Region, City of Markham, and other stakeholders, UCCS 
has also hosted many public meetings in the last year, to 
keep our seniors informed and engaged with respect to 
changes in our community and on our campus. 

UCCS provided over 1,800 hours of scheduled 
programming in the last year and was visited over 6,600 
times, proving itself to be a place of place of welcome 
and wellness, learning and support, compassion and 
empowerment, connection and celebration.



UNIONVILLE HOME SOCIETY

UNION VILLA LONG TERM CARE
Union Villa continues to be the Home of choice with a 
strong reputation within the community. 160 residents 
call Union Villa their home while more than 800 potential 
residents are still on our waiting list.

UPHOLDING SAFETY IN THE VILLA

Recognizing the fundamental principle of the Long-Term 
Care Homes Act, whereby our residents shall live with 
dignity and in security, safety and comfort, and our duty as 
an employer to protect the health and safety of our staff, 
many of the projects and initiatives carried out during the 
year were connected to enhancing resident and staff safety 
and wellbeing.

Investments were made in our staff through education and 
coaching. Staff members participated in customer service 
and team building exercises to guide their interactions 
with residents, families and one another to impart a 
customer-centric approach to these exchanges. Union Villa 

recognizes the value of the Gentle Persuasive Approaches 
program (GPA) when engaging residents with dementia. 
During the year two of our RPNs were certified as GPA 
coaches to provide subject matter experts within our own 
home and direct access to this program for all staff. To date 
110 staff have been trained in GPA. Staff were also trained 
in PIECES, a model that provides a shared understanding 
of the underlying causes of behaviors and associated risks. 
PIECES is a tool that builds on the resident’s remaining 
strengths by considering their Physical, Intellectual, and 
Emotional health and provides strategies to maximize 
resident’s capabilities.

Union Villa received targeted funding from Central LHIN 
and was able to hire a Behavioral Supports Nurse to work 
in collaboration with our community specialized resources 
to develop behaviour support care plans to effectively 
support residents with responsive behaviors.

546 special events 
celebrating culture, 
diversity, and comradarie

14,689 organized activities 
for residents to enjoy



Union Villa partnered with Joerns Healthcare to provide 
regular training on performing transfers and use of the 
lifts to safeguard our residents and staff. Staff actively 
participated as both ‘residents’ and team members in 
the demonstrations of lifts so they gained the resident’s 
perspective during a transfer as well as best practice 
techniques. Twelve staff were trained as Lifts Champions. 
Our lifts champions are responsible for training new hires, 
coaching and assessing, and providing refresher training for 
staff throughout the year. 

The Foundation supported the installation of a new 
phone system this year which included portable phones 
for our care team to facilitate faster team communication  
and better allow families to stay in contact with our care 
team. In addition, funds from the Foundation were used 
to expand our surveillance cameras throughout the 
building as an added security measure.

Quality recreation and social programs continue to be 
priority as quality of life is enriched and enhanced as 
a result. A total of 14,689 activities were available to 
residents to enjoy. The Recreation team organized 546 
special events that celebrated culture, diversity, and 
comradarie.  During the recent elections, Community 
Leaders were invited to discuss local issues and have candid 
discussions with the residents.

Our continued emphasis and investment on care, 
programs, training, and equpiment which enhance safety 
and wellbeing uphold our commitment to provide a safe 
home for our residents and a safe workplace for our team.

DOING OUR PART TO BE GREEN:
During the year we replaced the rooftop 
ductwork for our HVAC system. The 
new ductwork is more efficient and will 
reduce our home’s heating and cooling 
costs. Through this project, Union Villa 
has reduced its environmental footprint 
by reducing CO2 emissions by 61 tonnes 
which is equivalent to planting 1,007 trees.
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VOLUNTEER PROGRAM

From strategy to service, volunteers keep the wheels turning 
at New Unionville Home Society. In the 2018-2019 year, 
volunteers supported monthly special events, weekly pro-
gramming, fundraisers and day to day operations. Volunteers 
sold raffle tickets at our annual fundraisers, visited residents 
weekly for the Friendly Visiting program, celebrated resident 
birthdays and more.

This year we received ongoing support from corporate 
volunteers all over York Region, who took time out regularly 
to support our programming and provide a special touch 
to our residents’ lives. The Bank of Montreal, State Street 
Corporation, RBC Royal Bank and AVIVA hosted events of 
all sorts at Union Villa, including Christmas movie nights and 
gardening with residents. 

230 Volunteers

9,963 Volunteer 
hours of service

We are grateful for the 
contributions that our 
volunteers make, whether 
they are corporate or 
community, and look 
forward to the year ahead.
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WYNDHAM GARDENS APARTMENTS 
OF UNIONVILLE

Since 1987, Wyndham Gardens has provided a 
welcoming, inclusive life lease adult lifestyle environment. 
In 2018-2019, 159 individuals over the age of 55 years 
resided in Wyndham Gardens. There was a turnover of 
15 leases, 50% more than anticipated.

Wyndham is more than just a place to live. The active 
residents are always on the move with an assortment of 
activities inside and out of the building.  In the warmer 
months, the residents can be seen outside planting 
vegetables, tending to the main gardens and spending 
time on the large patio. In the winter, the Walk and Roll 

program promotes walking to all including those with 
mobility devices. Participants set goals of distance and 
enjoy the spirited competition. 

There is a significant volunteer base that organizes events, 
fine dining themed dinners, special interest clubs, Coffee 
Hour, Movie Nights, and more. All residents are welcome 
to participate and everyone feels welcomed.



UNIONVILLE HOME SOCIETY FOUNDATION

Since the first fundraising meeting in 1967 spearheaded by 
local church elders; the first fundraiser “Walk of Ages”; 
the first capital campaign ask and the first charitable gift to 
Unionville Home Society (UHS) to build the original Union 
Villa, the Unionville Home Society has benefited from 
generous supporters and volunteers who have embraced 
our mission to provide the best in seniors care.

With government funding limitations, our charitable 
efforts have supported initiatives and funded equipment 
that promote quality of life as well as quality of care. Our 
fundraising initiatives are necessary to ensure a home like 
environment that we can be proud of, for those entrusted 

to our care. The Unionville Home Society Foundation 
is dedicated solely to raising funds to support the care, 
comfort and capital needs of Unionville Home Society, now, 
and in the future.   

This past fiscal year hit numerous milestones with each 
fundraising activity exceeding both financial and participant 
goals. The Foundation boasts three signature events 
annually – Garden by the Greens, Unionville Charity Golf 
Classic and the Union Villa Dinner Party.  Each event owes 
its success to exceptional committee members who tap into 
their networks, make cold calls, solicit for auction items, sell 
tickets, and give countless hours preparing for event day.  
They are true ambassadors who amplify our impact and  
encourage others to give to our cause.

We are grateful to our active and committed Foundation 
board who work closely with staff to provide guidance on 
strategic fundraising issues and ways to raise awareness.  
Together we are fostering a culture of philanthropy in 
which donors, partners and the community at large have 
meaningful opportunities to invest in UHS.  The focus has 
not changed since 1967 as we continue to help our seniors 
age well and live better.

735 Donations

535 Donors



2018–2019 
SUMMARY OF
FINANCIAL 
INFORMATION
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NEW UNIONVILLE HOME SOCIETY

new UHS Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Total current assets $ 1,448,056 Total current liabilities $ 2,281,948

Long-term assets 200,000 Total long-term liabilities 445,920

Capital assets, net 516,241 Total net deficit (563,571)

Total Assets: $ 2,164,297 Total Liabilities & Net Assets: $ 2,164,297

Administrative services cost recovery $ 1,444,944 Administrative services expenses $ 1,570,191

Heritage Village and UCCS revenue 1,022,081 Heritage Village and UCCS expenses 1,069,248

Community programs revenue 904,968 Community programs expenses 904,968

Other 15,205 Total Expenses: $ 3,544,407

Total Revenue: $ 3,387,198
Deficiency of revenue over  
expenses for the year:

    ($ 157,209)

BOARD OF DIRECTORS
Glenn Crosby, Chair  • Gayle Whittamore, Vice Chair  •  Cheryl Shindruk 
Philip Gunn, Treasurer  •  John Carruthers  •  Paul Cousens  •  Julie Chapman  
Philip Enright  •  William Gage  •  Dan Horchik  •  Christine Joe  •  Lyndsey McIntyre 
Stan Shapson  •  Andy Taylor  •  Blair Tullis  • Paul Nyhof, Secretary
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UNIONVILLE HOME SOCIETY

 UHS Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Total current assets $ 868,504 Total current liabilities $ 3,194,737

Long-term assets  0 Total long-term liabilities  10,100,496

Capital assets, net  9,835,123 Total net deficit (2,591,606)

Total Assets: $ 10,703,627 Total Liabilities & Net Assets: $ 10,703,627

Government funding $ 8,337,518 Salaries and benefits $ 7,256,958

Accommodation revenue 4,080,842 Accommodation expenses 3,594,284

Donations and other 436,330 Administration expenses 1,119,131

Total Revenue: $ 12,854,690 Support services and nursing supplies 702,034

Total Expenses: $ 12,672,407

Excess of revenue over expenses 
for the year:

$ 182,283

BOARD OF DIRECTORS
John Carruthers, Chair  •  Cheryl Shindruk  •  Lyndsey McIntyre, Vice Chair  
Ted Madden, Treasurer  •  Stan Shapson  •  Gayle Whittamore 
Paul Nyhof, Secretary
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WYNDHAM GARDENS APARTMENTS OF UNIONVILLE

WG Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Total current assets $ 1,091,866 Total current liabilities $ 369,906

Long-term assets  500,000 Total long-term liabilities  0

Capital assets, net  5,410,492 Total net assets 6,632,452

Total Assets: $ 7,002,358 Total Liabilities & Net Assets: $ 7,002,358

Maintenance fees $ 1,235,656 Building operations $ 1,049,412

Re-leasing revenue 463,000 Administrative  257,976

Interest and other income 69,010 Salaries and benefits 173,828

Total Revenue: $ 1,767,666 Re-leasing expense 243,925

Total Expenses: $ 1,725,141

Excess of revenue over expenses 
for the year:

$ 42,525

BOARD OF DIRECTORS Philip Gunn, Chair  •  Blair Tullis, Vice Chair  •  Dan Horchik, Treasurer  
Astley Dennis  •  Malcolm Lennox  •  Paul Nyhof, Secretary
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UNIONVILLE HOME SOCIETY FOUNDATION

Foundation Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Total current assets $ 491,223 Total current liabilities $ 52,860

Long-term assets  200,000 Externally restricted net assets 52,711

Total Assets: $ 691,223 Unrestricted net assets 585,652

Total Liabilities & Net Assets: $ 691,223

Fundraising events and charitable activites $ 176,678

Office and administrative  50,689

Donations 
UHS Mortgage 
Resident care 
Resident comfort 
New UHS programs 
Recreation supplies and equipment 
Staff development and training

 311,407

Total Expenses: $ 538,774

Deficiency of revenue over 
expenses for the year

($ 51,439)

Fundraising events revenue $ 303,347

Donations and bequests 162,493

Investment and other income 21,495

Total Revenue: $ 487,335

BOARD OF DIRECTORS
Patrick O'Hanlon, Chair  •  Audrey Jamieson, Vice Chair 
Amaar Naqi, Treasurer  •  Debra Ambrose  •  Keith Chang  
Jim Cochrane  •  Nicole Fletcher  •  Ted Madden  •  Paul Nyhof, Secretary 
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HELPING 
RESIDENTS 
AGE WELL AND 
LIVE BETTER

ANNUAL REPORT 2018–2019 19



New Unionville Home Society
4300 Highway 7 East, Unionville, ON L3R 1L8

T: 905.477.2822  F: 905.477.6080
www.uhs.on.ca

SPECIAL THANKS
 

Vital to our person-centered approach for the campus are 
our loyal dedicated staff, volunteers and donors, Resident/
Tenant Associations and the Resident and Family Councils. 
Their commitment and their gifts of time, energy, and funds 

are invaluable to our campus community.


