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MISSION
Enhancing the experience of aging,  
one person at a time

VISION
A progressive community where older 
adults thrive; aging well and living better

VALUES
Caring Genuinely and Passionately 
Respecting each Person 
Serving with Integrity and Commitment 
Advancing Quality and Innovation 
Connecting Communities
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A MESSAGE FROM OUR CHIEF EXECUTIVE OFFICER

This was a year like no other. There was no time to 
leisurely and carefully move forward—action had to 
be taken immediately. We did not know what was 
looming, and we needed to prepare for the unknown. 
This involved moment-to-moment, day-by-day 
decision-making. 

Like in the fairy tale, the Ugly Duckling by Hans 
Christian Andersen, about a little bird who survives 
the odds, abuse and hardship and emerges a 
magnificent swan, NUHS emerged stronger 
and better. We acted positively, proactively, and 
seized the opportunity to redefine our future.  
In the face of this daunting challenge, we rose to the 
occasion by improving staff morale, we took steps to be 
a better senior leadership by clarifying our roles, and we 
took steps to keep pace with rapidly changing government 
directives working diligently to hire more staff to support 
our clients' needs. I joined the organization in February 
2020 and a year later, still in the pandemic, but now 
emerging from the ugly duckling into a beautiful swan. 

We have become experts at virtual programs, meetings, 
and family engagement. We have an effective leadership 
team, competent communications strategies, an active 
and engaged family council, proactive relationships with 
partners, updated policies, and a warehouse full of PPE. 

We have raised our Infection Prevention and Control 
standards and strengthened the relationship with our 
Union. Most importantly, our staff feel valued and 
appreciated. 

These unprecedented times have brought our campus 
together in many ways. We can now look forward and 
begin to implement our 5 Year Strategic Plan. 

Abby Katz Starr, 
Chief Executive Officer

“I am proud of our staff, committed 
to our residents and their families, 
appreciative of our Board and thankful 
to our donors. I commend you all 
for your perseverance through the 
adversities of this past year. We are 
BETTER TOGETHER!”
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A MESSAGE FROM OUR BOARDS

Fiscal year 2020-
21 was entirely 
under the cloud 
of Covid-19 and 
affected all of us 
both personally 
and professionally. 
As Board members, 
our goal was 
to support the 
team at New 
Unionville Home 
Society when and 
wherever needed. 

Keeping the seniors in our care and our staff safe was 
of paramount importance. Throughout, the Board was 
in regular contact with the senior leadership to receive 
updates, hear concerns and provide guidance. 

We should all be proud of how all our involvement 
worked to keep our residents and staff safe.

We recognize the difficulties our staff, residents and 
families have all faced this past year. Through our 
collective efforts, our organization has faired well, 
proving definitively that we are better together. We are 
grateful to all the staff for the sacrifices that they have 
made. We are equally grateful to our residents and 
their families for their grace and collective commitment 
to keeping each other safe. 

You are all our heroes!

And so, we go forward, in the hope of better days to 
come. Thank you. 

GLENN CROSBY 
NUHS Board Chair

“We were humbled by the level 
of support from new donors and 
especially those that continued 
their annual giving. While many 
of us looked at different ways to 
work from home, our staff had 
to be onsite, confronted with 
challenges that nobody expected. 
They supported the residents in 
a caring and professional manner 
and without hesitation.”

“When I reflect on the last year, 
one thing stands out above all 
else - the entire team at Unionville 
Home Society has shown an 
amazing amount of resilience. 
From volunteer to employee to 
resident, they have all come 
together to ensure the health and 
safety of everyone at UHS. Each 
person has played an important 
role in getting the Villa to where 
we are today.” 

LYNDSEY MCINTYRE 
UHS Board Chair

PATRICK O'HANLON  
Foundation Board Chair

PHIL GUNN 
Wyndham Gardens Board Chair

“As a member of the board I 
am very proud of our team’s 
performance over the last 14 
months.  

I would like to thank each and 
every member of our staff at   
Union Villa for their dedication.”
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OUR HOME - UNION VILLA LTC

A YEAR LIKE NO OTHER
Some may say this was a challenging year, and in many 
ways, it was. Still, many staff at Union Villa also feel it was 
one of the most rewarding of their career. Over the past 
year, Union Villa has evolved to meet every challenge that 
came our way – from maintaining a consistent and healthy 
workforce, to sourcing PPE, to controlling the spread of 
COVID, expanding our communication networks, and 
encouraging everyone to get that necessary shot in the arm.

To say that we had to be flexible is an understatement. 
Implementing rapidly changing directives from the Ontario 
Government, Ministries of Health and Long Term Care 
and York Region Public Health demanded agility in our 
operations. This flexibility was also required in managing 
our successful three-year virtual CARF Accreditation 
during this time.

While our basic nursing care did not change during 
the pandemic, we had to think differently and make 
adjustments to how we provide care. Infection 
Prevention and Control (IPAC) protocols became 

central to our daily work. Initially, personal protective 
equipment (PPE) was hard to come by; we now have 
an ample supply with additional stock safely housed 
in a local warehouse. When essential caregivers were 
allowed back into long-term care, they also learned 
what PPE meant and how to use it. Everyone entering 
the facility had to be screened and educated on our 
new protocols. Nasal pharyngeal (NP) swabs became 
a weekly requirement for all staff and essential visitors. 

 

“To everyone at UHS LTC home, 
keep up the hard work to protect 
all the residents from this horrible 
virus. I am so grateful that my Dad 
and mom are/have been in your 
care under these very trying and 
extraordinary times. There are 
so many great people, all working 
together and doing their best.” 
 
– Shaman, Family Member
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Our dining rooms and leisure spaces were adapted to 
adhere to physical distancing requirements. More emphasis 
was placed on themed meals to make dining more special. 
We modified our group programs and holiday celebrations, 
so residents could be cohorted to their floors. Staff were 
also cohorted to their units to maintain infection control 
protocols and to provide more focused care to our residents. 
Visitors were restricted, making virtual programs, visits and 
care conferences critically important. Residents participated 
in our “Tech and You” program which introduced them to 
life in the virtual world. We increased capacity in our Social 
Work department with additional staffing to assist with 
resident and family engagement. Through all of this, we 
maintained a waitlist of over 700 people who listed Union 
Villa as their first choice for a long-term care home. The 
results of our 2020 Resident/Family survey indicated that 
100% of our family members rated Union Villa as excellent/
very good/good and 100% would recommend our facility 
to a family member or friend.

Staff recruitment, training, and retention became even 
more important. Even before the Ontario government 
required it, our home implemented a one-employer 
policy. We built an agency staff network to fill additional 
staffing needs and are happy to report that a number of 
those staff have since joined us on a permanent basis. 
We strengthened our onboarding processes by hiring a 
Clinical Quality Educator and introducing a preceptor/
buddy system for all new employees. To facilitate better 
resident care and retention, some part-time positions 
were combined to create full-time positions. Student 
placements were also utilized as a recruitment strategy.

Our communication strategies were refined to keep 
staff and family members up-to-date on new protocols 
and outbreak status. A weekly staff e-bulletin “In the 
Loop” was launched to keep staff informed, engaged and 
connected. Our Administrator Bulletins were another 
communication vehicle to provide timely updates to 
staff, families and others on our campus. Residents also 
received a monthly Resident Newsletter to keep them 
updated and entertained.

When the long-awaited vaccines became available for 
residents, staff and essential caregivers, we initiated a 
campaign of education to enable everyone to make 
an informed choice. One feature of this campaign was 
to decrease vaccine hesitancy by dispelling myths and 
misconceptions about the risks of the vaccination.

All in all, we accomplished much more than we ever 
believed we could. As we continue to battle this pandemic, 
we are grateful for how lessons learned have made us 
stronger and helped us keep residents and our colleagues 
safe and healthy. 

“My mother is a Resident in Union 
Villa. She is well cared for and as a 
POA, it's the best decision I made, 
5 years ago after researching 33 
facilities. Through the COVID-19 
pandemic, the Home was kept 
safe and free of Covid amongst 
Residents. Best quality of Care, 
Nursing, Social Activities and Dining 
is provided to the Residents.”  

– Roshan, Family Member & 
Family Council Interim President
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SENIORS PROGRAMS AND SERVICES

ADULT DAY PROGRAM
In response to the COVID-19 pandemic, the Adult 
Day Program (ADP) closed its doors to in-person 
programming on March 16, 2020. The entire ADP staff 
were re-deployed to Union Villa Long-Term Care to assist 
the Recreation team with providing meaningful resident 
engagements under strict COVID protocols. In May 2020, 
we introduced Zoom and virtual programs to our clients. 
While this was a new way to deliver programs, we were 
pleasantly surprised by the interest to participate and the 
thirst for more variety. In September 2020, we received 
funding from the Ministry of Health to expand our capacity 
to invest further in the technology and supplies to expand 
virtual programs.

In January 2021, our staff fully returned to the ADP with 
full intentions of opening our doors to a modified in-
person program with all the Public Health guidelines in 
place, offering both in-person and virtual programming. 

Unfortunately, due to the pandemic this was not 
possible, but we continued to connect with clients 
with a complement of virtual programs daily, both 1:1 
and in group settings. At this time, we also launched a 
personalized Activity Kit in addition to electronic At 
Home Activity Calendar with suggested activities and 
ideas to be active and engaged in the client’s home. 

We continue to thrive within our virtual environment, 
receiving many wonderful testimonials from families 
about the innovative ways in which we have engaged 
with our clients. 

Public Health directives, government mandates, and 
prioritizing the comfort and safety of our clients and staff 
helped drive our decision-making this past year. We look 
forward to welcoming our clients back cautiously when it 
is safe to do so.

GERIATRIC OUTREACH PROGRAM
Our GOT is a community-based team comprised of 
seasoned clinicians with professional expertise in the areas 
of Nursing, Social Work, Physiotherapy and Occupational 
Therapy. Our clinicians use advanced practice skills to 
provide comprehensive geriatric assessment, consultation, 
and education services. Our GOT home visits were put 
on hold and we transitioned quickly and successfully to 
telephone and OTN visits (a secure virtual platform) to 
meet the ongoing needs of our homebound seniors. While 
our services remained remote, the pandemic took its toll 

on our community seniors with an increase in behavioural 
and mental health concerns. We continued to meet with 
other Specialized Geriatric Services providers regularly 
to understand the trends to collaborate and innovate 
together on how to best serve our clients in this context. 

On March 24, 2021, the GOT moved its office back 
to the New Unionville Home Society campus. We 
are excited to be reunited with our other colleagues, 
creating the opportunity for more collaborations that 
will help our seniors age in place.
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SENIORS HOUSING AND ACTIVE LIVING CENTRE

WYNDHAM GARDENS APARTMENTS  
OF UNIONVILLE 
Since 1987, Wyndham Gardens has provided a welcoming, 
inclusive life-lease adult lifestyle environment. By end of fiscal 
2020-21, 154 individuals over the age of 55 called Wyndham 
Gardens home. The COVID-19 pandemic did not hinder 
our ability to showcase Wyndham Gardens as a premier 
retirement residence option. Indeed, 10 new households 
have joined the WG community this past fiscal year.

In response to the COVID-19 pandemic, many health 
and safety initiatives at Wyndham were implemented, 
including the installation of a touchless wave entry 
system, compliant with AODA requirements. The role 
of general maintenance personnel at Wyndham—
and on our north campus more broadly—evolved to 
include additional infection control practices. Taking 
proactive steps, like implementing screening practices 
and engaging in public education around the pandemic 
were key to furthering our staff’s primary goal—keeping 
the residents of Wyndham Gardens safe, comfortable, 
and well-informed. 

Many residents of Wyndham Gardens became more 
tech-savvy this year, investing in personal devices and 
participating in virtual programs offered by the Unionville 
Community Centre for Seniors (UCCS). Volunteerism, 
which has always been part of the fabric of life at 
Wyndham, took on a spirit of mutual aid, with residents 
offering to pick up groceries for their neighbours, checking 
in over the phone, or organizing meal deliveries. Through 
these small acts of kindness, the residents of Wyndham 
Gardens supported one another’s mental and physical 
wellness through difficult times and built a more resilient 
seniors’ community. 

“I have always felt content and 
happy living at Wyndham Gardens. 
It is a unique condominium for 
many reasons. The friendliness 
of the residents and the convivial 
atmosphere in the building has 
continued perhaps more so during 
the pandemic. The staff have kept 
both our home sanitized and 
everyone entering well-aware of 
their responsibilities. Asking any 
of our neighbours “how are you?” 
would likely elicit the response, 
“Oh, I’m sick of this pandemic and 
I’m bored, but at least I feel safe 
here at home.” So, we carry on 
day, after day, after day; masked, 
distanced but feeling (the magic 
word) safe. I read this somewhere 
on-line or on twitter and I thought 
it perfectly described our situation: 
we are all following the rules - and 
thankfully we are on the road to 
De-mask-us.”
 
– June, WG Resident
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“I personally feel that
Zoom, and UCCS have become
my best friends through these
strange times. Truthfully, you keep
me too busy to get depressed and
feel sorry for myself.”

– Judi, UCCS Member

UNIONVILLE COMMUNITY CENTRE FOR 
SENIORS (UCCS)

The past year has been challenging for UCCS and the 
community of seniors we serve. The realities of physical 
distancing forced us to be more innovative, flexible, 
and proactive in promoting wellness. We have become 
better communicators and stalwart champions of 
community engagement. This past year has shown us 
that a real community hub is not bound by bricks-and-
mortar. Our responsibility to our clients and community 
did not stop simply because our building was closed. 

In the absence of physical programs, UCCS staff 
adapted program delivery and kept our membership 
engaged through regular communications, virtual 
program offerings, service referrals, and outreach 
to individual members. We have made use of new 
technologies and worked diligently to make these 
technologies accessible to seniors in our community. 

In effect, we worked to build a virtual infrastructure 
to promote the physical, mental, cognitive, and social 
wellness of our seniors. When some limited in-person 
programming resumed, virtual program offerings 

remained. Indeed, we have seen first-hand how virtual 
programming can be more accessible to our clients, and 
how community can be built - even at a distance – to 
help seniors age well.

At present, UCCS has 96 active and 202 on-hold 
members; we welcomed 16 new members in 2020-
2021. Together, staff, three youth volunteers, and 
nine older adult volunteers facilitated 476 hours of 
programming (345.5 online and 121.5 in person) across 
43 unique programs and events, for an average of 38.92 
programming hours per month. Our 12 volunteers 
put in a combined total of 540 hours to help make our 
programs and events a success. In total, our members 
accessed our programs 1864 times, or an average of 
155.33 times per month.
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30% 
renewed their membership 

1864 
Number of Connections  
(Virtual and In Person)

43
Number of Programs and  
Special Events  
(74% virtual / 26% in person)

HERITAGE VILLAGE

Since 1980, Heritage Village has been a well-maintained, 
welcoming, and tight-knit independent living community for seniors. 
Approximately 60% of the Heritage Village units are currently 
occupied. Like at Wyndham Gardens, our staff have worked 
tirelessly to keep the residents of Heritage Village safe, comfortable, 
and connected during the COVID-19 pandemic. Many residents 
of Heritage Village are also active members of UCCS, and have 
continued to participate in recreational opportunities virtually and 
in-person. 
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SUPPORTERS AND STAKEHOLDERS

UNIONVILLE HOME SOCIETY 
FOUNDATION
Unionville Home Society Foundation operates as the 
charitable arm of the Unionville Home Society. Every 
year, for over 50 years, the Foundation has reached 
out to the local and corporate community for financial 
support. Then and now, our goal is to make Union Villa 
a wonderful place to call home for the seniors entrusted 
to our care.

In response to the pandemic and to keep everyone 
healthy and safe, we elected to cancel the Garden by the 
Greens event in May 2020 and the Golf Tournament in 
June 2020. The November Golden Anniversary Dinner 
Party transformed into a Virtual Dinner Party, with 
an online silent auction and giving opportunities, and 
raised over $108,000! 

The Foundation staff made pivotal adjustments in how 
they operated and have continued in their quest to 
ensure that funds received are used in the most beneficial 
way for the residents and staff of the organization. The 
pandemic has impacted all aspects of our fundraising 
efforts. Gratefully, we have experienced incredible and 
continued giving. Our appeals to fund resident and staff 
priorities were met with an increased donor base and 
significant (financial and in-kind) gifts.

Value of In Kind Giving: 

$ 158,700

168,518 
masks and face shields

5,129 
snacks

2,993 
meals

4,010 
bottles of water
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The pandemic prompted major changes to our donors’ 
giving priorities. In response, our solicitation methods 
evolved as follows: 

• From funding for the future to funding needed now

• From corporate sponsorships to working with 
families, local supporters and businesses

• From focusing on special events to building 
relationships and social media presence

• From face to face soliciting to virtual connections 
and celebrations

• From general donations to focused giving such as the 
Holiday campaign and the Hope Garden

Number of donors:

352
21% > than last fiscal

Number of gifts:

514
5% > than last fiscal

“Union Villa provided a 
welcoming, safe and happy 
environment allowing my father 
to have a high quality of life for 
his final three years. By donating, 
we hope that other residents 
can benefit in the same way. 
Connections were made with 
other residents, their families 
and many staff members. We felt 
part of the greater Union Villa 
family. We donate to Union Villa 
because we care for them as 
family."
 
– Louise and Brian,  
Family Members and Donors
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2020–2021
FINANCIAL STATEMENT 
SUMMARIES (UNAUDITED)
 
Audited f inancial statements are available at www.uhs.on.ca.
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NEW UNIONVILLE HOME SOCIETY

new UHS Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Current assets $ 4,356,536 Current liabilities $ 257,996

Capital assets, net 221,964 Long-term liabilities 214,741

Net assets 4,105,763

Total Assets: $ 4,578,500 Total Liabilities & Net Assets: $ 4,578,500

Administrative services cost recovery $ 1,483,239 Administrative services expenses $ 1,802,508

Heritage Village and UCCS revenue 1,081,294 Heritage Village and UCCS expenses 932,646

Community programs revenue 778,577 Community programs expenses 779,459

Other 88,599 Total Expenses: $ 3,514,613

Total Revenue: $ 3,431,709
Deficiency of revenue over  

expenses for the year:
  ($ 82,904)

BOARD OF DIRECTORS

Glenn Crosby, Chair  •  Christine Joe, Vice Chair  •  Philip Gunn, Treasurer  

Samantha Van Velzen  •  Gayle Whittamore  •  Michelle Tidball  •  Paul Cousens  

Julie Chapman  •  Philip Enright  •  Syrah Yusuf  •  Dan Horchik  •  Lyndsey McIntyre 

Andy Taylor  •  Blair Tullis  •  Abby Katz Starr, Secretary

These summary financial statements are unaudited. The audited statements are available at www.uhs.on.ca.
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UNIONVILLE HOME SOCIETY

 UHS Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Current assets $ 847,886 Current liabilities $ 2,993,496

Capital assets, net  8,595,339 Long-term liabilities  8,688,008

Net deficit (2,238,279)

Total Assets: $ 9,443,225 Total Liabilities & Net Assets: $ 9,443,225

Government funding $ 10,788,979 Salaries and benefits $ 7,930,307

Accommodation revenue 3,800,150 Accommodation expenses 3,386,844

Donations and other 337,077 Administration expenses 1,861,227

Total Revenue: $ 14,926,206 Support services and nursing supplies 1,676,784

Total Expenses: $ 14,855,162

Excess of revenue over expenses 

for the year:
$ 71,044

BOARD OF DIRECTORS
Lyndsey McIntyre, Chair • Julie Chapman, Vice Chair  

Ted Madden, Treasurer • Audrey Jamieson • Gayle Whittamore 

Christine Joe • Michelle Tidbull • Syrah Yusuf • Abby Katz Starr, Secretary

These summary financial statements are unaudited. The audited statements are available at www.uhs.on.ca.
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WYNDHAM GARDENS APARTMENTS OF UNIONVILLE

WG Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Current assets $ 2,462,098 Current liabilities $ 572,883

Long-term assets  150,000 Net assets  7,078,566

Capital assets, net  5,039,351

Total Assets: $ 7,651,449 Total Liabilities & Net Assets: $ 7,651,449

Maintenance fees $ 1,311,376 Building operations $ 1,072,523

Re-leasing commission 721,536 Administrative 256,420

Capital levy 38,199 Re-leasing expense  209,141

Interest and other income 47,983 Salaries and benefits 205,690

Total Revenue: $ 2,119,094 Total Expenses: $ 1,743,774

Excess of revenue over expenses 

for the year:
$ 375,320

BOARD OF DIRECTORS Philip Gunn, Chair • Blair Tullis, Vice Chair • Debra Ambrose, Treasurer  

Astley Dennis • Samantha Van Velzen • Abby Katz Starr, Secretary

These summary financial statements are unaudited. The audited statements are available at www.uhs.on.ca.
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UNIONVILLE HOME SOCIETY FOUNDATION

Foundation Expenses

RESULTS OF OPERATIONS

REVENUE EXPENSES

FINANCIAL POSITION

ASSETS LIABILITIES & NET ASSETS

Current assets $ 795,648 Current liabilities $ 10,353

Long-term assets  75,000 Externally restricted net assets 106,784

Unrestricted net assets 753,511

Total Assets: $ 870,648 Total Liabilities & Net Assets: $ 870,648

Fundraising events and charitable activites $ 90,321

Office and administrative  48,341

Donations 
UHS Mortgage 
Resident care 
Resident comfort 
New UHS programs 
Recreation supplies and equipment 
Staff development and training

 64,896

Total Expenses: $ 203,558

Excess of revenue over 
expenses for the year

$ 133,968

Fundraising events revenue $ 113,256

Donations and bequests 190,966

Investment and other income 33,304

Total Revenue: $ 337,526

BOARD OF DIRECTORS
Patrick O'Hanlon, Chair • Audrey Jamieson, Vice Chair 

Amaar Naqi, Treasurer • Debra Ambrose • Keith Chang  

Jim Cochrane • Santo Natale • Ted Madden • Abby Katz Starr, Secretary

These summary financial statements are unaudited. The audited statements are available at www.uhs.on.ca.
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HELPING 
RESIDENTS 
AGE WELL AND 
LIVE BETTER
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4300 Highway 7 East, Unionville, ON L3R 1L8
T: 905.477.2822  F: 905.477.6080

www.uhs.on.ca

SPECIAL THANKS
 

Vital to our person-centered approach for the campus are 
our loyal dedicated staff, volunteers and donors, Resident/
Tenant Associations and the Resident and Family Councils. 
Their commitment and their gifts of time, energy, and funds 

are invaluable to our campus community.


